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FUND 408 — LONG RANGE PLANNING FEE
This fund collects and accumulates the Long Range Planning Fees paid with all building permits
and holds the funds for future General Plan updates.

Appendix

FUND 409 - DEVELOPMENTAL IMPACT — PUBLIC USE FACILITIES
This fund accounts for the revenue from developer fees and accounts for expenditures for public
use facilities capital improvements.

FUND 432 - ASSMT 97-1 THEATER CONSTRUCTION
This fund accounts for the bond construction funds received and expended for the Movie
Theater construction project. The source of funds is primarily from bond proceeds.

FUND 441 —~ NORTHEAST PLAN PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing
the Northeast Specific Plan Area. Costs for this project plan will be reimbursed by the various
properties being developed within the project area. The source of monies was a loan from the
other Development Impact Funds, to be paid back as projects in the plan area develop.

FUND 443 — SOUTH SELMA SPECIFIC PLAN PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing
the South Selma Specific Plan Area. Costs for this project plan will be reimbursed by the
various properties being developed within the project area. The source of monies is advances
of project costs by the primary developer.

FUND 446 - AMBERWOOD PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing
the Amberwood project area. Costs for this project plan will be reimbursed by the various
properties being developed within the project area. The source of monies is advances of project
costs by the primary developer.

FUND 447 - TUTELIAN PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing
the Tutelian project area. Costs for this project plan will be reimbursed by the various properties
being developed within the project area. The source of monies is advances of project costs by
the primary developer.

FUND 448 — SELMA CROSSING PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing
the Selma Crossing project area. Costs for this project plan will be reimbursed by the various
properties being deveioped within the project area. The source of monies is advances of project
costs by the primary developer.

FUND 600 - AMBULANCE SERVICE

This fund is an enterprise fund, which accounts for the operation and maintenance of the City's
ambulance service. All costs including depreciation are recorded in this fund. It is primarily self-
supporting from ambulance fees.

FUND 601 - PIONEER VILLAGE
This fund is an enterprise fund, which accounts for the operation of Pioneer Village. All
revenues are derived from building rentals and admission fees.

FUND 603 - TRANSIT SERVICE
This fund is an enterprise fund, which accounts for the operation of the City's transit system.
The source of funding for this operation is SB325 monies and fare box revenue.
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FUND 604 - GARBAGE SERVICE

This fund is an enterprise fund, set up to account for the operation of the City's trash collection
and recycling service. The monies collected generally come from trash service charges
collected with the Fresno County Property Tax bills. The monies are disbursed to the contract
trash hauler, with a portion paid to the General Fund for the franchise fees.

FUND 605 — CULTURAL ARTS
This fund is an enterprise fund, which accounts for the activities of the Selma Cultural Arts
Council. All revenues are derived from admission fees and other activities of the group.

FUND 700 - INSURANCE

This is an internal service fund. It was set up to account for the cost of general liability, property
damage, and employee related health insurance costs. The source of funding is a charge
against all operating departments.

FUND 701 - FLEET MANAGEMENT

This is an internal service fund. It was set up to account for the expenditures for maintaining the
City's fleet. Each department is charged for its fleet expense and monies are transferred from
the appropriate funds.

FUND 702 - BUILDING & UTILITY

This is an internal service fund. It was set up to account for the expenditures of City building
maintenance and utilities. Each department is charged for its maintenance and utility expense
and monies are transferred from the appropriate funds.

FUND 703 - GENERAL OVERHEAD

This is an internal service fund. It was set up to account for the operational costs for general
overhead; which includes office supplies, special supplies, maintenance agreements, lease
payments, rentals, taxes, memberships & training for the City. Each department is charged for
its general overhead expense and monies are transferred from the appropriate funds.

FUND 704 - DATA PROCESSING

This is an internal service fund. It was set up to account for the expenditures for maintaining the
City's data processing function. Each department is charged for its computer expense and
monies are transferred from the appropriate funds.

FUND 800 - FINANCE CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by
the Finance Department that are neither revenue nor expenditure of the City.

FUND 802 COMMUNITY SERVICES CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by
the Community Services Department that are neither revenue nor expenditure of the City. -

FUND 803 - PLANNING CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by
the Community Development Department that are neither revenue nor expenditure of the City.

FUND 804 - PUBLIC WORKS CLEARING

This is an Agency Clearing fund used to facilitate the temporary holding of monies received by
the Public Works Department that are neither revenue nor expenditure of the City.
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FUND 805 - SENIOR CITIZENS CLEARING

This is an Agency Clearing fund used to facilitate the temporary holding of monies received by
the Senior Citizens Division of the Community Services Department that are neither revenue nor
expenditure of the City.

FUND 806 - POLICE DEPARTMENT CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by
the Police Department that are neither revenue nor expenditure of the City.

FUND 808 - ENGINEERING DEPARTMENT CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by
the Engineering Department that are neither revenue nor expenditure of the City.

FUND 820 - PAYROLL REVOLVING

This is an Agency Clearing fund used to facilitate the temporary hoiding of payroll monies as
they are processed through the accounting system. This fund generally has a —0- balance.
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ABC Grant

Accrual Basis

Appropriation

Assessed Valuation

Audit

Balance Sheet

Balanced Budget

GLOSSARY OF TERMS

A grant program of the State of California for Alcoholic Beverage Control.
Monies are restricted by specific provisions.

The method of accounting under which revenues and expenses are
recorded when they occur, regardless of the timing or related cash flows.
Expenses are recorded at the time liabilities are incurred and revenues
are recorded when earned.

Legal authority granted by City Council to make expenditures and incur
obligations for specific purposes.

The value assigned to real property (land and buildings) and tangible
personal property (moveable property) by the Fresno County Assessor’s
Office for use as a basis in levying property taxes.

Review of the City’s accounts by an independent auditing firm to
substantiate fiscal year income and expenses, reserves and cash
balances.

A fiscal statement that disclosed the assets, liabilities and fund equity of a
specific fund at a specific date.

A budget in which planned expenditures do not exceed planned funds
available.

Beginning/Ending Fund Balance Unencumbered resources available in a fund.

Bond

Budget

Budgetary Control

A certificate of debt issued by an entity, guaranteeing payment of the
original investment, plus interest, by a specified future date.

The annual fiscal plan that identifies revenues, specific types and levels
of services to be provided, and establishes the amount of money which
can be spent.

Control or management of a government in accordance with an approved
budget for the purpose of keeping expenditures within the limitation of
available appropriations and revenues.

Business License Tax A business tax is imposed for the privilege of conducting business

Building Permit

within the City. Fees range from a flat amount applicable to specific
business types to a graduated formula according to gross sales or other
variables.

The City requires that building permits be obtained to ensure that
structures and improvements meet specific standards. The City charges
a fee for issuing these permits in order to recover only the costs incurred.

Capital Improvements Permanent additions to the City’s assets, including design,

construction or purchase of land, buildings, or facilities and/or major
renovations of same which details funding sources and expenditure
amounts.
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Capital Improvement Program Financial plan of proposed capital improvement projects
with single and multiple year expenditures.

Appendix

Capital Outiay Budget appropriation category which budgets all furniture, equipment,
automobiles, machinery and other relatively minor fixed assets having a
unit cost of more than $300 and an estimated life of over one vear.

Capital Project Infrastructure construction or improvements with a cost of $50,000 or
more (City owned/leased buildings or land, streets, traffic control devices,
sewers/drains, parks and trails).

CDBG Program designed by the Department of Housing and Urban
Development (HUD) to revitalize low and moderate income areas within a
City. Monies are restricted by specific provisions.

COPS Program designed for the Citizen Option Public Safety program. Monies
are restricted by specific provisions.

Consumer Price Index (CPI) Statistical description of price levels provided by the U.S.
Department of Labor used to measure the cost of living and economic
inflation.

Contract Service Payment for services performed by contractual personnel or companies.

Court Fines The City’s portion of the fines collected upon conviction of a misdemeanor
or infraction committed with city boundaries. Most of the fine goes to the
court system.

Dancer Meadows  Name of sub-division in Selma that was partially funded with assessment
bonds. Name Dancer is used as fund name.

Debt Service Payment of principal and interest on borrowed funds such as Bonds,
Notes, Certificates of Participation, and other debt instruments.

Debt Service Requirements Amount of money required to pay interest on outstanding debt
and the required contributions to accumulate monies for future retirement
of term bonds.

Deficit Excess of expenditure over revenue.

Department A major administrative division of the City which has overall management
responsibility for an operation or group of related operations within a
functional area.

Development Impact Fee A charge to developers to pay for the expansion of improvements
necessary because of the impact of the new development.

DHS An abbreviation for Department of Homeland Security a federal agency.

Division A sub-unit of a department which relates more directly to one specific
operation of that department.

DUI An abbreviation for Driving Under the Influence,
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Encumbrance

Enterprise Funds

Amount of money committed for payment of goods or services not yet
received or paid.

Established to account for the financing of self-supporting activities of
governmental units which render services on a user charge basis to the
general basis.

EMS An abbreviation for Emergency Medical Services a branch of the Fresno
County Health Department.

ERMA An abbreviation for Employment Risk Management Authority, a program
that provides employment practices insurance for the City.

Expenditure/Expense Actual payment of Governmental Funds for goods or service,

FCRTA An abbreviation for Fresno County Rural Transit Agency.

Fee A general term used for any charge levied by government for providing a
service or permitting an activity.

FEMA Federal Emergency Management Agency is a program to assist local
agencies and citizens in the event of disasters or in disaster
preparedness.

Fiscal Year Twelve month period from July 1 through June 30 designated by the City
to which the budget applies for beginning and ending financial
transactions.

FMAAA An abbreviation for Fresno Madera Area Agency on Aging.

Franchise Fee

Fringe Benefits

FTO

Franchise fees are imposed on various utilities and organizations which
are then permitted to use and operate those facilities within the City,

Employee benefits incilude employee retirement, medical, health, dental,
vision, life insurance, workers compensation, uniforms and deferred
compensation plans.

An abbreviation for Field Training Officer.

Full Time Equivalent (FTE) Amount of time a regular full or part-time position has been

Fund

Fund Balance

Gas Tax Fund

budgeted for in terms of actual hours worked in one year (1 FTE = 2,080
hours).

Independent fiscal and accounting entity with a set of self-balancing
revenue and expenditure accounts used to record financial transactions
of a governmental organization.

Difference between the assets (revenues and other resources) and
liabilities (expenditures incurred or committed to) at any given point in
time.

Fund used to account for all revenues received from the State Gas Tax
allocation and is restricted to the construction, improvements and
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General Fund

maintenance of public streets.

Fund used to account for all revenues and expenditures of the City not
legally required to be accounted for in another fund.

Geographic Information System (GIS) A computer mapping system to interface layers of

Grant

Highland

HODAG

Interfund Transfer

information that can be utilized by multiple departments and agencies.

Contributions of cash or other assets from another governmental entity to
be used for a specific purpose activity or facility.

The name used to identify the assessment bond that reformatted the
Floral Avenue freeway off-ramp and the Highway 43 redesign.

Housing Development Grant Program established in 1985. A HUD grant
to create and maintain low-income rental housing. The program now
maintains a rent subsidy agreement with Shadowbrook Il Apartments.

Monies transferred from one fund to another to finance or reimburse the
operations of the fund for specific expenditures.

Internal Service Fund A fund used to account for financing of goods or services provided

Infrastructure

Interest income

ISO

LLMD

LTF

MAGEC

by one department to another department on a cost reimbursement basis.

Facilities on which the continuance and growth of a community depends
such as streets, sewers, parks and public buildings.

Interest income is earned as the City invests its idle funds with the goal of
the City being safety of the investment, liquidity needs and then rate of
return.

An abbreviation for Insurance Services Office which sets the City’s
insurance rating.

Landscape and lighting maintenance assessment district. Established to
maintain the various medians and landscape islands in the city. Costs of
maintenance are charged tc property owners within the district,

Local Transportation Fund. A state fund for distribution of taxes received

2y =

for transporiation systems.

An abbreviation for Multi Agency Gang Enforcement Consortium. A multi-
police agency anti-gang task force.

Maintenance & Operations Expenditures for materials, supplies, activities and services which

Mandated Cost

Measure C

are used in the normal operation of City departments.

Any responsibility, action or procedure that is imposed by one sphere of
government on another through constitutional, legislative, administrative,
executive or judicial action as a direct order.

A fund for distribution of county-wide sales taxes received for
transportation systems.
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Measurement Data collected to determine how effective or efficient a program is in
achieving its objectives.

Modified Accrual Basis The method of accounting under which revenues are recorded
when they are both measurable and available while expenditures are
recognized when incurred.

Motor Vehicle In-Lieu State vehicle license fees imposed on motorists for the privilege of
operating a motor vehicle on public highways,

NET An abbreviation for Narcotic Enforcement Team. A multi-agency drug
enforcement task force.

NFPA An abbreviation for National Fire Protection Agency.

NPDES An abbreviation for National Pollutant Discharge Elimination Systems, a

program to control discharges of pollutants into the storm drain systems.

Objective Desired results or accomplishments of a budget activity which can be
measured and achieved with-in a given time frame.

oiC An abbreviation for Officer in Charge.

Operating Budget Annual appropriation of funds for departmental expenditures including
salaries, benefits, services, supplies, capital outlay, capital improvements
and debt service.

Ordinance Formal legislative enactment by the governing board (City Council) of a
municipality which, if it is not in conflict with any higher form of law, has
the full force and effect of law within the boundaries of the municipality to
which it applies.

OTS Grant A grant program of the State of California for Traffic and Safety
Enforcement. Monies are restricted by specific provisions.

Peasoup The shortened name for Peasoup Andersen’s Restaurant and travel
center. Name used to identify the debt service fund to the assessment
project that was used to partially fund project

Personnel Services Expenditures for emplioyee salaries and benefits.

POST An abbreviation for Peace Officer Standards and Training. A state
agency that pays for and oversees police officer training requirements.

PFA The short form of name for Selma Public Financing Authority.

Program Budget A budget that focuses upon the goals and objectives of each division
within a department rather than upon object classes of expenditure.

Property Tax Property tax is imposed on real property (land and permanently attached
improvements such as buildings) and tangible personal property located
within the City. The assessed value of real property is established by the
Fresno County Assessor.
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RDA The short form of name for Selma Redevelopment Agency. '
Reserve Account used to record the portion of fund balance legally segregated for
a specific use.
Resolution Special or temporary order of a legislative body requiring less formality

than an ordinance.

Revenues Income received from taxes, fees, permits, licenses, interest,
intergovernmental and other sources.

Risk Management An organized attempt to protect an organization’s assets against
accidental loss in the most cost-effective manner.

RMA Short form of name of the joint powers authority that the City is a member
of for shared insurance purposes. Central San Joaquin Valley Risk
Management Authority.

Sales and Use Tax Sales and use tax is imposed on retailers for the privilege of selling, at
retail, within the City limits. One percentage point of the sales tax
collected by the State Board of Equalization is allocated back to the City
for general purposes.

Selma Public Financing Authority A joint powers authority made up of The City of Selma and
the Selma Redevelopment Agency for the purpose of arranging bond
financing.

Seima Redevelopment Agency A special district formed within the boundaries of the City
of Selma for the purpose of reducing blight in the urban area.

Special Assessments Revenues collected for the financing of public improvements or
service deemed to benefit the specific properties against which special
assessments are levied.

Speciai Revenue Fund Fund type which collects revenues that are restricted as to
expenditure usage.

Taxes Compulsory charges levied by a government for the purpose of financing
services performed for common benefit.

Triple-Flip The name associated with the State program to finance the State deficit
bond issue through manipulation of Sales Tax, VLF and Property Tax
revenues to local governments.

Traffic/Vehicle Fines Fines for traffic violations are remitted to the city in which the violation
occurred.

TRAN Tax and Revenue Anticipation Note. A short-term (usually 12 months)
loan against General Fund tax revenues made to a city to facilitate cash
flow.

Transfers In/Out Money transferred from one City fund to another. Differs from revenues
and expenses.
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Transient Occupancy Tax (TOT) Transient Occupancy Tax is a 6% tax of the cost of a hotel
room imposed on those who occupy a room or rooms in a hotel, inn,
motel, tourist home or other lodging facility within the City’ limits.

Unger Name of little theater center.

Up-Right Name of a large commercial manufacturer in town. An assessment
project was named for the business. Assessment project was used to
finance infrastructure and expansion of facility.

User Charges/Fees Fee payments for direct receipt of a public service by the party benefiting
from that service.

VISTA Volunteers In Service to America. A federal volunteer program
administered by AmeriCorps.

WAN An abbreviation for Wide Area Network, used in conjunction with the
City’s computer system.

Weed & Seed Name used to designate the Federai Grant program established to

reduce the criminal elements in the target neighborhood and encourage
the growth of a healthy social and economic environment.
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CITY OF SELMA
2007-08 MANAGEMENT STAFF

D-B Heusser, City Manager
Lois Hull, Assistant City Manager
Judy L. Bier, Finance Director
Tom Whiteside, Police Chief
Jeff Kestly, Fire Chief
Michael Gaston, Community Development Director
Robert Weaver, Public Works Director

Mikal Kirchner, Recreation Director

AD HOC BUDGET
PREPARATION TASK FORCE

Judy Bier
Roberta Araki
Sharon Dosanjh
Patricia Neal
Mary Sanchez

Reyna Rivera
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A Administration Department, 73-85

¢’

City Manager Division, 76
Department Summary, 75
Economic Development, 82
Organization Chart, 73

Administrative Services Department, 83-88
Department Summary, 90
Human Resources Division, 88
Qrganization Chart, 87

Ambulance, 142

Appropriations Limitation, 263

Aquatics, 197

Arts, see Cultural Arts

Assessed Values, 268

Budget Process, 16

Budget Calendar, 17
Building Division, 158
Building Permits, 269
Budget Transmittal Letter, 3

Capital Improvements, 253
Capital Improvement Projects (Current Year), 253
Capital improvement Projects (PY Carryover), 253
City Attorney, 66
City Clerk, 69
City Council, 62
Council Division, 62
Council Goals and Objectives, 11
Biographies, 2
Picture, 1
City Manager , 76
Transmittal Letter, 3
Community Development, 149-162
Building Division, 158
Department Summary, 152
Organization Chart, 149
Planning Division, 153
Community Profile, 20-22
Comparison to Other Cities, 270-271
CSMFO Budget Award, 12
Cultural Arts, 177

Debt Service Schedule - City, 264-265
Debt Service Schedule - RDA, 266-267

Economic Development, 82

Employee Benefits, 272-273

Expenditures
Summary of Expenditure Funding, 29
2006-07 Expenditure Funding, 32
General Fund Budget by Department, 30
Budget by Department-all Funds Included, 31
Expenditures by Type of Expense, 28
Expenditure Summary by Fund & Dept, 26-27
Resources and Appropriations, 23
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F Finance, 93-110

Department Summary, 96
Organization Chart, 93
General Accounting Division, 97
Treasurer Division, 102
Recycling Division, 107

Financial Structure, 15

Financial Policies, 274-279

Fire, 131-148
Ambulance Division, 142
Department Summary, 134
Fire Division, 135
Fire vs. Population Graph, 52
Organization Chart, 131

Fleet Services, 234

Fund Descriptions, 280-286

G General Accounting, 97
Glossary, 287-293
Graphs
Assessed Values, 268
Budget by Department-All Funds, 31
City Comparison of General Revenue Per Capita, 270
Employees vs. Population Growth, 51
Employees per Capita, 51
General Fund Budget by Department, 30
General Fund Revenue, 37
Police & Fire Departments Personnel, 52
Property Tax, 49
Distribution, 49
Revenue, 49
RDA funding Source, 256
Recycling Annual Diversion Rate, 110
Funding & Employees, for Departments
Administration Department, 75
Administrative Services Department, 90
Community Development Department, 152
Finance Department, 96
Fire Department, 134
Legislative Department, 61
Non-Department Department, 224
Police Department, 114
Public Works Department, 206
Recreation & Community Services Dept, 166
Sales Taxes, 47
Breakdown of Sales Tax Rate, 47
Sales Tax by Type, 47
Sales Tax Revenue, 48
Staffing Position by Department-2007-08, 54
Staffing Position by Department-2006-07, 54
Vehicles, Number of, 235

H Homeowners Property Tax Relief Subvention, 50
Human Resources (See Administrative Services), 88

296



INDEX

Information Processing Services, 248
Insurance, 231
interfund Transfers, 25
Internal Services, 227-252
Fleet Division, 234
Information Processing Division, 248
Insurance Division, 231
Internal Fund Summary, 227
Overhead and Office Expense division, 2448
Utilities and Building Maintenance Division, 240

Legislative, 57-72
City Attorney Division, 66
City Clerk Division, 69
City Council Division, 62
Department Summary, 61
Organization Chart, 59

Maps
City in State of California, 18
City of Selma, 16
Mission Statement, 10
Motor-Vehicle In-Lieu, 50

Non-Department, 223-226

Organization Charts
Administration Department, 73
Administrative Services Department, 87
City of Selma, 14
Community Development Department, 149
Finance Department, 93
Fire Department, 131
Legislative Department, 59
Police Department, 111
Public Works Department, 203
Recreation & Community Services Dept, 163
Overhead and Office Expense, 244

P Parks, 167, 212

Permormance Measure Charts
Administrative Services, 89
City Clerk, 69
City Manager, 78
Community Development, 151
Economic Development, 83
Finance
General Accounting, 98
Treasurer, 103

Fire, 133

Internal Services
Information Systems, 248
Insurance, 231
Overhead & Office Expense, 244
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Police
Field Operations, 123
Support Services, 116
Public Works, 205
Streets, 217
Recreation, 165
Aquatics, 198
Cultural Arts, 178
Recreation, 168
Senior, 173
Sports, 193
Transit, 183
Youth Services, 188
Planning Division, 1563
Police, 111-130
Department Summary, 114
Field Operations Division, 122
Organization Chart, 111
Police vs. Population Graph, 52
Support Services Division, 115
Population, 51, 52
Property Tax, 49
Public Works, 203-222
Department Summary, 206
Engineering Division, 207
Organization Chart, 203
Parks Division, 212
Streets Division, 216

Recreation & Community Services, 163-202
Agquatics Division, 197
Cultural Arts Division, 177
Department Summary, 166
Organization Chart, 163
Recreation Division, 167
Seniors Division, 172
Sports Division, 192
Transit Division, 182
Youth Services Division, 187
Recycling, 107
Redevelopment, 255-262
Budget Resolution, 255
Funding Summaries,256-258
Redevelopment, 259-262
Resolutions
City Budget Resolution, 13
RDA Budget Resolution, 255
Revenues
General Fund Revenue (Graphs), 45
Resources and Appropriations, 23
Revenue Detail, 38-46
Summary of Revenues, 35-36

Sales Taxes, 47-48

Comparison to Other Cities, 48
Senior Services, 172
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Sports, 192

Staffing, 53-57
Benefits, 272-273
Breakdown of Positions, 54
Detail of Positions, 55-57
Summary of Position, 53
Streets, 216, 253-254
Swimming, see Aquatics

Transit, 182
Treasurer, 100

Utilities and Building Maintenance, 240
Vehicles, Number of Vehicles , 235

Youth Services, 187
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