








PUBLIC WORKS DEPARTMENT
PARKS DIVISION

The Parks Division maintains approximately 83
acres of parks and landscaped medians. This
includes Shafer Park, Pioneer Village Park,
Peter Ringo Park, Salazar Park, Berry Park,
Lincoln Park, Brentlinger Park and 28
landscaped islands and medians. This division
also maintains 23 city buildings and 6 park
shelters as well as all park recreation facilities
and recreational lighting. The objective is to
provide park and recreation areas that are safe,
attractive, and inviting for family gatherings and
individual use.

MAJOR ACCOMPLISHMENTS FY 2008-09

In addition to routine work, completed special work order requests pertaining to the Parks Division and
the Ultilities and Building Maintenance Division.

Continued to use County probationers in different areas of community service.
Contracted with Proteus to assist with maintenance of LLMD areas.
Installed new sidewalk and landscaping on Whitson at Park Street.

Mowed over 3,000 acres of grass.

GOALS & OBJECTIVES FY 2009-10

Continue to provide quality service with limited resources.

Continue to work with Beautification Committee to enhance City’s image.

Continue to maintain our landscape areas at entryways to the City clean and attractive.
Continue to maintain LLMD areas.

Strive to keep Downtown landscaped areas and sidewalks attractive and inviting.
Strive to correct all safety concerns that are identified by our Safety Committee.

Strive to keep our parks and facilities clean to better enhance our community and promote family
gatherings.

Continue to eradicate graffiti in the City of Selma.



PUBLIC WORKS DIVISION SUMMARY

DIVISION: Parks
DEPT. NO. 5300
2006-07 2007-08 2008-09 2009-10
Actual Actual Estimated Adopted
EXPENDITURES BY CATEGORY
Personnel 370,241 449,807 352,840 234,501
Maintenance & Operations 277,659 270,135 277,048 253,328
Capital 137,808 99,239 47,481 45,110
TOTAL 785,708 819,181 677,369 532,939
STAFFING
Full Time 7.6 7.6 5.85 3.1
Other
TOTAL 7.6 7.6 5.85 3.1
SOURCE OF FUNDING
General 627,493 687,891 610,578 373,558
RDA
Streets
LLMD 47,099 69,315 58,499 151,369
Street & Traffic
Storm Drains
Parks 12,447 35,607 8,292 8,012
Grants-various
Sewers
Measure C
Equipment Various 98,669 26,368
TOTAL 785,708 819,181 677,369 532,939
PERFORMANCE MEASURES 2007-08 2008-09
Number of work orders 254 694
Number of man hours to complete work orders 613.25 1,533.50
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SALARIES

DIVISION: Parks
DEPT. NO. 5300
Position Existing 2009-10
Classification Position Step Rate Months % Total
Public Works Director Y A 7,010 12 30% 25,236
Admin Assistant Y B 3,056 8 10% 3,728
C 3,209 4
Parks Supervisor Y E 5,032 12 30% 18,115
Maintenance Worker Il Y E 3,768 1 100% 3,768
Maintenance Worker Il Y E 3,300 12 80% 31,680
Maintenance Worker | Y C 2,688 9 80% 26,126
D 2,822 3
Maintenance Worker | Y B 2,560 6 80% 25,190
C 2,688 6
Overtime 7,741
Def Comp 493
Sick leave 3,058
Vacation Payoff 3,700
Bilingual 530
Subtotal Salaries 3.10 149,365
BENEFITS AND OTHER PAY
2009-10
Description Total
FICA 9,222
Medicare 2,157
PERS 23,769
Health Insurance 47,790
Life Insurance 713
Unemp Insurance 1,485
Subtotal Benefits 85,136

Total Personnel

234,501
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MAINTENANCE & OPERATIONS

Division Parks
Dept # 5300
Account 2009-10
Number Description Total
600.100 Office Supplies 75
600.110 Computer Supplies 50
600.130 Printing 50
600.200 Advertising 50
600.250 Special Supplies 30,000
600.300 Uniform Expense 3,400
600.305 Small Tools & Minor Equipment 2,000
600.375 Equipment Repair 2,000
600.400 Professional Services 8,756
Subtotal Services, Material & Supplies 46,381
620.100 Fleet 39,295
620.200 Utilities & Building Mntc 116,738
620.300 Insurance 36,883
620.500 General Overhead/Office Expense 7,869
620.600 Data Processing 6,162
Subtotal Internal Services 206,947
Total Maintenance & Operations 253,328
DEBT AND CAPITAL EQUIPMENT
Division Parks
Dept # 5300
Account 2009-10
Number Description Total
700.050 Debt Service
Corp Yard 97A 9,926
Equipment 97A 14,784
Equipment 07 Lease 20,400
Subtotal Debt and Capital Equipment 45,110
Total Debt and Capital Equipment 45,110
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PUBLIC WORKS DEPARTMENT
STREETS DIVISION

The Streets Division maintains 77 miles of
City streets and right-of-ways. The Division
is also responsible for the maintenance and
installation of sidewalks, curbs and gutters,
maintenance and repair of 40 miles of storm
drain, including approximately 700 drain
inlets/catch basins and 15 storm drain lift
stations and 8 retention ponds. The Division
also maintains and repairs all city-owned
street lighting and signalized intersections.
The division is also responsible for all city
traffic control devices, including street name
signs, traffic signs, speed limit signs and
pavement and curb markings. The division
also trims and/or removes street and alley
trees when required and sweeps
approximately 6,000 curb miles per year.

MAJOR ACCOMPLISHMENTS FY 2008-09

Applied more than 1,000 gallons of paint to our city streets.
Trimmed street and alley trees for school buses, garbage trucks and street sweeper clearance.
Lot posting through the weed abatement process.

Repaired all City-owned malfunctioning street lights and continue to work with P.G.& E. to better their
response time for street light repairs.

Replanted missing sidewalk streetscape in Downtown district, and repaired sidewalks.

GOALS & OBJECTIVES FY 2009-10
Continue to provide the best service possible with limited resources.

Continue a storm drain maintenance program utilizing Selma-Kingsburg-Fowler Sanitation District's old
vactor truck to clean plugged lines and drain inlets.

Continue to comply with State and Federal mandated “National Pollutant Discharge Elimination
Systems” (NPDES) requirements.

Strive to correct all safety concerns that are identified by our Safety Committee.

Continue to aggressively post properties for weed abatements and nuisance violations.

Continue to keep the railroad right-of-way clean.

Continue with a corrective action plan to deal with our Downtown street tree issues and damaged

sidewalks.
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PERFORMANCE MEASURES

Miles of streets maintained
Number of work orders

Number of man hours to complete
Work orders

Number of encroachment permits issued
Number of transportation permits issued
Number of temporary street closure permits

Number of properties posted for
Weed abatement

2006-07

76.7

797

1753

204

79

24

8

50

2007-08

76.7

222

479.25
32
50

13

65

2008-09

77.45

310

960.5
36
32

15
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PUBLIC WORKS DIVISION SUMMARY

DIVISION: Streets
DEPT. NO. 5400
2006-07 2007-08 2008-09 2009-10
Actual Actual Estimated Adopted
EXPENDITURES BY CATEGORY
Personnel 439,801 549,533 593,474 477,845
Maintenance & Operations 726,641 588,574 505,344 539,590
Capital 542,381 699,256 334,314 386,868
TOTAL 1,708,823 1,837,363 1,433,132 1,404,303
STAFFING
Full Time 7.6 9.6 8.85 6.85
Other
TOTAL 7.6 9.6 8.85 6.85
SOURCE OF FUNDING
General
RDA
Streets 1,464,310 1,678,595 1,433,132 1,404,303
LLMD
Street & Traffic 29,713 28,900
Storm Drains 30,719
Parks
Grants-various 109,390 17,689
Sewers
Measure C
Equipment Various 105,410 81,460
TOTAL 1,708,823 1,837,363 1,433,132 1,404,303

205



SALARIES

DIVISION: Streets
DEPT. NO. 5400
Position Existing 2009-10
Classification Position Step Rate Months % Total
Public Works Director Y E 7,010 12 30% 25,236
Admin Assistant Y B 3,056 8 45% 16,778
C 3,209 4
Parks Supervisor Y E 5,032 12 50% 30,192
Maintenance Worker Il Y E 3,300 12 80% 31,680
Maintenance Worker Il Y E 3,768 12 80% 36,173
Maintenance Worker Il Y E 3,300 12 80% 31,680
Maintenance Worker Il Y E 3,300 12 80% 31,680
Maintenance Worker Il Y E 3,300 12 80% 31,680
Maintenance Worker Il Y D 3,143 6 80% 30,926
E 3,300 6
Maintenance Worker | Y B 2,560 7 80% 25,088
C 2,688 5
Overtime 19,629
Def Comp 1,010
Sickleave 3,174
Shift Differential 108
Bilingual 960
Subtotal Salaries 6.85 315,994
BENEFITS AND OTHER PAY
2009-10
Description Total
FICA 19,421
Medicare 4,540
PERS 52,310
Health Insurance 81,257
Life Insurance 1,190
Unemp Insurance 3,133
Subtotal Benefits 161,851
Total Personnel 477,845
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MAINTENANCE & OPERATIONS

Division Streets
Dept # 5400
Account 2009-10
Number Description Total
600.100 Office Supplies 300
600.120 Postage 50
600.130 Printing 250
600.250 Special Supplies 70,000
600.300 Uniform Expense 4 500
600.305 Small Tools & Minor Equipment 4,500
600.375 Equipment Repair 500
600.400 Professional Services 48,616
600.410 Exams, Physicals & Psychological 200
600.505 Rentals-Equipment 12,000
Subtotal Services, Material & Supplies 140,916
620.100 Fleet 87,446
620.200 Utilities & Building Mntc 249,900
620.300 Insurance 42,801
620.500 General Overhead/Office Expense 7,365
620.600 Data Processing 6,162
630.600 Waste Disposal 5,000
Subtotal Internal Services 398,674
Total Maintenance & Operations 539,590
DEBT AND CAPITAL EQUIPMENT
Division Streets
Dept # 5400
Account 2009-10
Number Description Total
700.050 Debt Service
Corp Yard 97A 9,926
Equipment 97A 10,589
Equipment 07 Lease 23,800
Streets & Alley 321,539
Quinn Co-Cat Loader 21,014
Subtotal Debt and Capital Equipment 386,868
Total Debt and Capital Equipment 386,868
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NON-DEPARTMENT

The non-department properly
accounts for all assessment debt
service, contract garbage service and
expenditures of special projects. It
also accounts for all grant monies and
monies held in trust by the City.

SELMA INDUSTRIAL PARK

MAJOR ACCOMPLISHMENTS FY 2008-09

Prepared the annual list of assessment charges for the County Auditor tax roll.

Carefully checked and rechecked all locations and names on the annual garbage list, verifying new
locations and new annexations into the city.

GOALS & OBJECTIVES FY 2009-10

To complete an audit of all new and old locations in the City for garbage collection and assessment
charges.

To continue to properly account for all debt services and capital projects paid by the City.

To prepare the annual list of assessment charges for the County Auditor tax roll.
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NON-DEPARTMENT DEPARTMENT SUMMARY

2006-07 2007-08 2008-09 2009-10
Actual Actual Estimated Adopted
EXPENDITURES BY PROGRAM
Non-Department 2,524,846 2,431,594 2,172,647 2,264,245
Total 2,524,846 2,431,594 2,172,647 2,264,245
EXPENDITURES BY CATEGORY
Personnel
Mntc. & Operations 1,401,495 1,446,297 1,361,105 1,349,000
Capital 1,123,351 985,297 811,542 915,245
Total 2,524,846 2,431,594 2,172,647 2,264,245
STAFFING:
Full-Time
Other
Total
SOURCE OF FUNDING
General
Other Revenue
Taxes 775,863 813,045 607,082 671,607
General Fund Total 775,863 813,045 607,082 671,607
RDA
City Impact Fees 199,885 46,028 13,195
Garbage 1,050,496 1,031,293 1,073,929 1,100,000
Assessment D/S 498,602 523,901 491,636 479,443
Measure S 17,327
HODAG
Total 2,524,846 2,431,594 2,172,647 2,264,245
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MAINTENANCE & OPERATIONS

Division Non-Department
Dept # 9900
Account 2009-10
Number Description Total
600.400 Professional Services 25,000
600.405 Garbage Payments 1,100,000
600.440 Bond Handling Charges 4,000
600.650 Tax Sharing Agreements 220,000
Subtotal Services, Material & Supplies 1,349,000
Total Maintenance & Operations | 1,349,000
DEBT AND CAPITAL EQUIPMENT
Division Non-Department
Dept # 9900
Account 2009-10
Number Description Total
700.050 Debt Service
Highland 114,189
Dancer Il 25,700
Watermain 19,473
Stillman 26,672
Dancer llI 24,688
Peasoup 187,416
Vineyards 49,420
Theater 31,885
Wal Mart 24,124
COP 298,483
Phone Lease 13,195
TRAN interest 100,000
Subtotal Debt Service 915,245
Total Debt & Capital Equipment 915,245
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Legislative
Council
City Clerk
Sub Total
Administration
Manager's Office
Economic Develop.
Sub Total
Administrative Services
Human Resources
Sub Total
Finance
General Accounting
Treasurer
Recycing
Sub Total
Police
Administration
Field Operations
Sub Total
Fire
Fire
Ambulance
Sub Total
Community Development
Planning
Building
Sub Total
Community Services
Recreation
Pioneer Village
Senior Citizens
Arts
Youth
Sports
Swimming
Sub Total
Public Works
Engineering
Parks
LLMD
Streets
Sub Total
Internal Services
Insurance
Fleet
Utilities & Bldg Mntc
General Overhead
Data Processing
Sub Total
Other
Chamber
Misc Rev
Adjustment
Grand Total

2009-2010 INTERNAL FUND SUMMARY

Payroll Insur Insurance Fleet Util & Bldg Overhead Info Total
32,015 3,773 7,582 424 0 43,794
8,001 4,355 2,289 1,298 2,314 18,257
40,016 8,128 0 9,871 1,722 2,314 62,051
8,205 8,357 3,461 5,513 3,176 2,314 31,026
14,690 7,912 2,928 2,574 3,848 31,952
22,895 16,269 3,461 8,441 5,750 6,162 62,978
24,667 15,110 4,371 4,899 5,772 54,819
24,667 15,110 0 4,371 4,899 5,772 54,819
23,831 11,553 5,555 2,421 8,476 51,836
25,368 14,625 5,655 4,899 6,942 57,389
1,710 1,158 251 3,119
50,909 27,336 0 11,110 7,571 15,418 112,344
154,341 90,937 14,354 36,106 22,132 27,742 345,612
372,102 205,017 255,722 52,584 57,486 72,800 1,015,711
526,443 295,954 270,076 88,690 79,618 100,542 1,361,323
150,193 99,234 30,896 18,452 31,426 21,580 351,781
145,813 84,813 64,999 15,504 25,171 20,020 356,320
296,006 184,047 95,895 33,956 56,597 41,600 708,101
20,263 10,789 8,384 2,924 6,552 48,912
24,727 13,083 7,584 9,981 3,407 13,494 72,276
44,990 23,872 7,584 18,365 6,331 20,046 121,188
1,399 4,197 3,105 22,049 1,548 15,418 47,716
9,235 9,235
11,707 6,401 25,811 1,513 10,374 55,806
2,730 2,794 3,936 901 2,314 12,675
4,746 4,050 0 1,315 6,942 17,053
6,181 4,195 6,716 1,135 0 18,227
1,336 1,685 381 719 0 4,121
28,099 23,322 3,105 68,128 7,131 35,048 164,833
6,705 11,217 7,717 2,595 4,628 32,862
49,988 36,883 39,295 71,748 7,869 6,162 211,945
44,990 44,990
85,580 42,801 87,446 249,900 7,365 6,162 479,254
142,273 90,901 126,741 374,355 17,829 16,952 769,051
0
10,134 8,659 1,273 10,065 1,386 2,314 33,831
9,972 7,707 865 931 19,475
5,588 2,387 9,113 523 1,144 18,755
11,284 5,483 21,387 1,521 7,696 47,371
36,978 24,236 2,138 40,565 4,361 11,154 119,432
4,628 4,628
347,652 347,652
0 19 1,326 827 290 6,203 8,665

3

3

3
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RESOURCES AND APPROPRIATIONS
FISCAL YEAR 2009-10

ESTIMATED  2009-10 2009-10  ESTIMATED

YEAREND REVENUE TRANSFERS AVAILABLE EXPENDITURE ENDING
FUND BALANCE ESTIMATES  In-(Out) FUNDS BUDGET  BALANCE

INTERNAL FUNDS

Insurance 100 2,270,103 2,270,203 2,270,122 81
Fleet 1,400 509,000 510,400 510,326 74
Building & Utility 850 657,852 658,702 658,679 23
Overhead 300 191,809 192,109 192,099 10
Data Processing 7,000 259,636 266,636 265,839 797
Total 9,650 3,888,400 0 3,898,050 3,897,065 985

EXPENDITURES BY TYPE OF EXPENSE
FISCAL YEAR 2008-09

CAPITAL
SALARY BENEFITS M& O MEETINGS & DEBT TOTAL
INTERNAL FUNDS
Insurance 2,268,122 2,000 2,270,122
Fleet 44,074 20,533 422,997 22,722 510,326
Utilities & Bldg Mntc 27,240 16,886 612,003 2,550 658,679
General Overhead 19,030 10,402 81,167 10,100 71,400 192,099
Data Processing 50,835 23,877 184,327 6,800 265,839

Total 141,179 71,698 3,568,616 12,100 103,472 3,897,065
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INTERNAL SERVICES DEPARTMENT

The Internal Services Department accounts
for centralized support that is provided to
other departments. This department
allocates the cost of non-departmental
services and general overhead to
appropriate department receiving the
service. The formula for billing of charges to
each department is difference for each type
of service. The calculation of service
charges to be billed to each department is
done by the Finance Department.

MAJOR ACCOMPLISHMENTS FY 2008-09

This department allocated the costs for the following services to the appropriate City departments: 1)
insurance — both employee benefits and City liability; 2) fleet services; 3) utilities and building
maintenance; 4) general office and overhead expenses; and 5) information services.

GOALS & OBJECTIVES FY 2009-10

The Finance Department will continue to record costs and allocate to the appropriate department their
share of the cost of providing the required services. The various division of the Internal Services
Department will continue to look for ways to provide necessary services in ways that are more efficient
and cost effective.
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INTERNAL SERVICES DEPARTMENT SUMMARY

2005-06 2006-07 2007-08 2009-10
Actual Actual Estimated Adopted
EXPENDITURES BY PROGRAM
Insurance 1,739,935 1,943,935 2,296,366 2,270,122
Fleet 587,302 670,617 508,482 510,326
Utilities 645,612 733,270 646,801 658,679
Overhead 159,207 157,834 164,584 192,099
Information Processing 391,488 256,751 175,282 265,839
Total 3,523,544 3,762,407 3,791,515 3,897,065
EXPENDITURES BY CATEGORY
Personnel 172,566 256,642 211,561 212,877
Maintenance & Operations 3,168,685 3,403,813 3,472,359 3,580,716
Capital 182,293 101,952 107,595 103,472
Total 3,523,544 3,762,407 3,791,515 3,897,065
STAFFING
Full Time 3 4 3 2.6
Other 0.25 0.5 0.5 04
Total 3.25 4.5 3.5 3
SOURCE OF FUNDING
Legislative 15,851 15,020 19,232 22,035
Administration 38,071 30,082 39,560 40,083
Admin Services 19,534 16,181 22,798 30,152
Finance 50,545 38,238 47,570 61,435
Police 706,738 715,974 800,319 834,880
Fire 345,833 307,479 377,459 412,095
Community Development 97,329 76,664 92,073 76,198
Recreation 131,734 139,694 154,676 136,734
Public Works 663,152 646,809 610,821 626,778
Internal Services 94,566 66,323 80,023 82,454
Payroll & Other 1,370,256 1,584,782 1,531,455 1,560,928
Adjustment -10,065 125,161 15,529 13,293
Total 3,523,544 3,762,407 3,791,515 3,897,065
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INTERNAL SERVICES DEPARTMENT
INSURANCE DIVISION

The Insurance Division, under the direction of the
Assistant City Manager/Risk Manager administers
the insurance needs of the City. This division acts
as the lead in assuring that the City has adequate
general insurance including liability coverage, health
and workers’ compensation insurance for its
employees. It takes a pro-active role in reducing
potential liability and work injuries through its risk
management program. When liability and workers
compensation claims are filed, the division oversees
all aspects of claims handling by the City’s third-
party administrator.

MAJOR ACCOMPLISHMENTS FY 2008-09

The Insurance Division continued through another year under the CalPers health insurance group plan
with a moderate rate increase for 2009. The Division offered its annual open enrollment with its
Flexible Benefit Plans, allowing employees to pay for their portion of benefits using pre-tax dollars.

Worked proactively with City physicians, City’s claims administrators and contracted attorneys to
resolve liability and workers compensation claims in a timely and cost-effective manner.

The City continued to support the Safety Committee with its continuing emphasis on risk and accident
prevention. Safety Committee meetings were held monthly.

GOALS & OBJECTIVES FY 2009-10

Continue to work with department heads to strengthen the City’s Return-to-Work program, which brings
injured employees back to work in a modified capacity (based on limitations supplied by physician(s)).

Continue to work proactively with City’s claims administrators, attorneys and city physician to resolve
both liability and workers compensation claims with the best possible outcomes.

Continue to take a pro-active role in assessing potential liability situations and attempting to correct
potential risks prior to an accident or incident taking place.

Continue to oversee the ERMA (Employment Risk Management Authority) program and ensure that all
department heads and supervisors are current with on-line training programs.

Continue to serve on the Board of the Central San Joaquin Valley Risk Management Authority.

PERFORMANCE MEASURES 06-07 07-08 08-09

Worker’s comp claims processed 16 16 20
Days lost due to occupational injury 345 170 124
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INTERNAL SERVICES DIVISION SUMMARY

DIVISION: Insurance
DEPT. NO. 9100
2006-07 2007-08 2008-09 2009-10
Actual Actual Estimated Adopted
EXPENDITURES BY CATEGORY
Personnel
Maintenance & Operations 1,739,935 1,943,935 2,296,366 2,270,122
Capital
Total 1,739,935 1,943,935 2,296,366 2,270,122
STAFFING
Full Time
Other
Total
SOURCE OF FUNDING
Legislative 1,788 2,097 4,293 8,128
Administration 4,070 6,067 11,811 16,269
Admin Services 3,638 4,733 9,750 15,110
Finance 8,484 10,561 20,455 27,336
Police 171,082 174,148 308,647 295,954
Fire 91,335 96,931 179,973 184,047
Community Development 21,399 22,002 37,810 23,872
Recreation 29,857 28,679 52,465 23,322
Public Works 45,419 49,429 90,344 90,901
Internal Services 7,678 10,497 18,952 24,236
Payroll & Other 1,355,185 1,538,791 1,528,563 1,560,928
Adjustment 33,303 19
Total 1,739,935 1,943,935 2,296,366 2,270,122
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MAINTENANCE & OPERATIONS

Division Insurance

Dept # 9100
Account 2009-10
Number Description Total
640.100 RMA - General Liability 198,234
640.105 RMA - Worker's comp 404,300
640.110 RMA - Property 23,232
640.120 RMA - Employee Assistance 4,802
640.125 RMA - Autos over $25,000 4913
640.130 RMA - General Administration 13,923
640.135 RMA - Business Travel 200
640.150 RMA - ERMA 53,107
640.200 Surety Bonds 2,600
640.205 State Unemployment Insurance 48,000
640.300 Dental 103,133
640.312 PERS Health 1,274,272
640.315 Vision Service Plan 35,500
640.320 Preferred Chiropractic 6,500
640.330 Symetra Live 11,435
640.335 Myers Stevens Life 14,400
640.340 Ft Dearborn 7,200
640.345 Colonial Insurance-reimb by employee 59,871
640.400 Worker's Comp Medical Claims 2,500

Subtotal Services, Material & Supplies 2,268,122
610.915 Training & Education--Non Reimbursable

Leibert, Cassidy & Whitmore 2,000
Subtotal Membership, Training & Meetings 2,000
Total Maintenance & Operations | 2,270,122
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INTERNAL SERVICES DEPARTMENT
FLEET SERVICES DIVISION

The Fleet Services Division, under the
direction of the Public Works Department
maintains over 210 pieces of rolling stock and
all of the City’s small power equipment in a
safe and efficient manner. This division
provides support to all City departments in the
selection and purchase of City vehicles.

MAJOR ACCOMPLISHMENTS FY 2008-09

Fleet Services is comprised of one mechanic. He is responsible for the maintenance, repairs and
certifications of all vehicles. Over 583 services and repairs were performed in-house on City vehicles.
All required State and Federal vehicle certifications were also obtained. Approximately 69 vehicles
were repaired by outside vendors due to existing warranties or in-house repairs were not possible. The
lube and service equipment was also upgraded this year.

GOALS & OBJECTIVES FY 2009-10

® Continue to provide an efficient maintenance program for all City vehicles and equipment.

® Continue to assess all City vehicles and equipment bi-annually to determine their safety and
road-worthiness.

® All required inspections and certifications shall continue to be made in a timely manner.
e Continue to surplus worn out and unsafe vehicles and equipment from Fleet.
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TABLE OF CITY VEHICLES BY TYPE AND BY YEARS OF SERVICE

VEHICLE
AGE PICKUPS FIRE
IN YEARS CARS TRUCKS VANS AMBULANCES TRUCKS MOTORCYCLES
NEW 3

1 9 1 1
2 11 7 1 1
3 4 1
4 4 3
5 0
6 1 1
7 0 1
8 8 1 1
9 0
10 1 1
11 2
12 4 2
13 2 1
14 1 1
15 1 3
16 2
17
18 1
19
20
21
22 1
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INTERNAL SERVICES DIVISION SUMMARY

DIVISION: Fleet Management
DEPT. NO.
2006-07 2007-08 2008-09 2009-10
Actual Actual Estimated Adopted
EXPENDITURES BY CATEGORY
Personnel 63,550 86,882 77,206 64,607
Maintenance & Operations 503,799 561,833 406,231 422,997
Capital 19,953 21,902 25,045 22,722
Total 587,302 670,617 508,482 510,326
STAFFING
Full Time 1 1 1 0.8
Other
Total 1 1 1 0.8
SOURCE OF FUNDING
Legislative
Administration 7,846 4,378 3,501 3,461
Admin Services
Finance
Police 303,668 331,089 273,218 270,076
Fire 117,142 119,849 97,012 95,895
Community Development 7,214 9,823 7,672 7,584
Recreation 7,506 6,044 3,141 3,105
Public Works 189,545 159,751 128,216 126,741
Internal Services 25,634 4,660 2,162 2,138
Payroll & Other
Adjustment -71,253 35,023 -6,440 1,326
Total 587,302 670,617 508,482 510,326
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SALARIES

DIVISION: Fleet Management
DEPT. NO. 9200
Position Existing 2009-10
Classification Position Step Rate Months % Total
Equipment Mechanic Ill Y E 4,091 12 80% 39,274
Overtime 2,761
Sickleave 2,039
Subtotal Salaries 0.80 44,074
BENEFITS AND OTHER PAY
2009-10
Description Total
FICA 2,699
Medicare 631
PERS 7,069
Health Insurance 9,560
Life Insurance 139
Unemp Insurance 435
Insurance Reimbursement
|Subtotal Benefits 20,533
Total Personnel 64,607
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MAINTENANCE & OPERATIONS

Division Fleet
Dept # 9200
Account 2009-10
Number Description Total
600.100 Office Supplies 150
600.130 Printing 150
600.250 Special Supplies 3,000
600.256 Auto Parts - Repairs 100,000
600.257 Gasoline & Diesel 200,000
600.300 Uniform Expense 600
600.305 Small Tools & Minor Equipment 5,000
600.375 Equipment Repair 500
600.400 Professional Services 500
600.425 Linen Service 3,200
600.455 Auto Service - Misc. 22,000
600.456 Auto Service - Preventative Maintenance 1,500
600.457 Auto Service - Emergency Repairs 60,000
600.458 Auto Service - Towing 1,500
Subtotal Services, Material & Supplies 398,100
620.100 Fleet 1,273
620.200 Utilities & Building Maintenance 10,065
620.300 Insurance 8,659
620.500 General Overhead/Office Expense 1,386
620.600 Data Processing 2,314
630.600 Waste Disposal (tires) 1,200
Subtotal Internal Services 24 897
Total Maintenance & Operations | 422,997
DEBT AND CAPITAL EQUIPMENT
Division Fleet Management
Dept # 9200
Account 2009-10
Number Description Total
700.050 Debt Service
Corp Yard 97A 9,926
Equipment 97A 11,096
Equipment 07 Lease 1,700
Subtotal Debt and Capital Equipment 22,722
Total Debt and Capital Equipment 22,722
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INTERNAL SERVICES DEPARTMENT
UTILITIES AND BUILDING MAINTENANCE DIVISION

The Maintenance Division provides
janitorial service to eight City buildings,
consisting of 45,725 square feet, five
days a week.

MAJOR ACCOMPLISHMENTS FY 2008-09

The Building Maintenance Division provides regular janitorial service to City buildings.
Phone, water, sewer, alarm, pest control, electricity and natural gas utility charges were all monitored

by this division and problems with service charges were corrected. The actual cost of service for each
department/division was calculated, charged to the appropriate account and reimbursed to the fund.

GOALS & OBJECTIVES FY 2009-10

e Continue to provide cost-effective janitorial service to City buildings.

e Continue to monitor utility consumption by departments and work with each division to reduce
utility costs without reducing services to citizens.
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INTERNAL SERVICES DIVISION SUMMARY

DIVISION: Utility & Building Mntc.
DEPT. NO.
2006-07 2007-08 2008-09 2009-10
Actual Actual Estimated Adopted
EXPENDITURES BY CATEGORY
Personnel 37,055 87,730 43,497 44 126
Maintenance & Operations 608,557 642,990 600,754 612,003
Capital 2,550 2,550 2,550
Total 645,612 733,270 646,801 658,679
STAFFING
Full Time 1 2 1 0.8
Other
Total 1 2 1 0.8
SOURCE OF FUNDING
Legislative 9,565 10,270 12,002 10,370
Administration 7,899 8,605 12,620 8,545
Admin Services 4,710 4,441 5,466 4,497
Finance 11,413 11,241 9,826 11,497
Police 73,429 84,589 90,000 91,486
Fire 37,965 27,132 31,755 33,956
Community Development 14,522 17,764 19,688 19,587
Recreation 43,491 72,376 64,786 70,324
Public Works 391,488 411,008 363,358 375,244
Internal Services 41,980 39,853 46,689 39,529
Payroll & Other 9,274 45,991
Adjustment -124 -9,389 -6,356
Total 645,612 733,270 646,801 658,679
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SALARIES

DIVISION: Utility & Building Maintenance
DEPT. NO. 9300
Position Existing 2009-10
Classification Position Step Rate Months % Total
Custodian Y D 2,757 5 80% 27,240
E 2,895 7
Subtotal Salaries 0.80 27,240
BENEFITS AND OTHER PAY
2009-10
Description Total
FICA 1,689
Medicare 395
PERS 4,830
Health Insurance 9,560
Life Insurance 139
Unemp Insurance 273
Subtotal Benefits 16,886
Total Personnel 44 126

227



MAINTENANCE & OPERATIONS

Division Utility & Building Maintenance

Dept # 9300
Account 2009-10
Number Description Total
600.250 Special Supplies 6,500
600.300 Uniform Expense 1,000
600.305 Small Tools & Minor Equipment 1,000
600.370 Building Repair 10,000
600.400 Professional Services 1,000
630.100 Telephone 80,000
630.200 Natural Gas & Electric 390,000
630.300 Water 95,000
630.400 Sewer 4,000
630.500 Alarm 8,500
630.700 Pest Control 5,500

Subtotal Services, Material & Supplies 602,500
620.100 Fleet Services 865
620.300 Insurance 7,707
620.500 General Overhead/Office Expense 931

Subtotal Internal Services 8,638

Total Maintenance & Operations | 611,138

DEBT AND CAPITAL EQUIPMENT

Division Utility & Building Maintenance

Dept # 9300
Account 2009-10
Number Description Total
700.050 Debt Service

Equip 07 Lease 2,550
Subtotal Debt and Capital Equipment 2,550
Total Debt and Capital Equipment 2,550
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INTERNAL SERVICES DEPARTMENT
OVERHEAD & OFFICE EXPENSE DIVISION

The overhead and office expense division
strives to properly allocate the City wide
overhead costs and the shared office
expenses to each appropriate department.
This is accomplished by tracking all
expenses and distributing the shared
expense to all departments based on actual
usage and the number of employees in the
department. The purpose of this is to
properly allocate the shared direct expenses
of City Hall and the various indirect
expenses of City government to all
departments.

MAJOR ACCOMPLISHMENTS FY 2008-09

The overhead and office expense division accounts for and distributes the costs for expenses that are
difficult to pinpoint down to one department. An example is the postage meter. It is housed in City Hall,
but used by most of the departments. The overhead division pays for rent, supplies, postage and
maintenance on the machine. When recording postage on outgoing mail each user enters the
appropriate department number in the postage counter. Based on the postage counter the total cost for
the postage machine is shared by every department using it. This same principle is used for other
items that can be controlled by a log of users.

During this past year we have accurately allocated the shared office expenses of the City Hall to all
departments using them. These shared expenses included postage meter, copy machine, office paper

supplies, employee incentive awards, League of Cities membership and other generic city costs not
directly associated with one department.

GOALS & OBJECTIVES FY 2009-10

In this coming year we will continue to distribute the shared office expense to the departments based
on actual size and usage. We will also continue to distribute the city-wide overhead costs to all
departments.

PERFORMANCE MEASURES  05-06 06-07 07-08 08-09

Number of copies run in City Hall 640,222 474,598 474,598 483,792
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INTERNAL SERVICES DIVISION SUMMARY

DIVISION: Overhead & Office Expenses
DEPT. NO.
2006-07 2007-08 2008-09 2009-10
Actual Actual Estimated Adopted
EXPENDITURES BY CATEGORY
Personnel 14,186 19,626 27,595 29,432
Maintenance & Operations 68,816 68,358 63,789 91,267
Capital 76,205 69,850 73,200 71,400
Total 159,207 157,834 164,584 192,099
STAFFING
Full Time 0.5 0.5 0.5 0.5
Other
Total 0.5 0.5 0.5 0.5
SOURCE OF FUNDING
Legislative 1,448 1,235 1,465 1,722
Administration 3,960 4,346 4,740 5,750
Admin Services 3,548 3,428 3,901 4,899
Finance 7,173 6,927 7,456 7,571
Police 64,536 62,917 64,336 79,618
Fire 38,113 37,948 42,199 56,597
Community Development 11,800 10,024 9,217 6,331
Recreation 11,146 8,874 9,710 7,131
Public Works 14,173 16,116 18,088 17,829
Internal Services 2,624 4,133 5,086 4,361
Payroll & Other
Adjustment 686 1,886 -1,614 290
Total 159,207 157,834 164,584 192,099
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SALARIES

DIVISION: Overhead & Office Expense
DEPT. NO. 9500
Position Existing 2009-10
Classification Position Step Rate Months % Total
Clerical Assistant Il Y E 3,056 12 50% 18,336
Overtime 184
Def Comp 210
Bilingual 300
Subtotal Salaries 0.50 19,030
BENEFITS AND OTHER PAY
2009-10
Description Total

FICA 1,180
Medicare 276
PERS 3,358
Health Insurance 5,310
Life Insurance 87
Unemp Insurance 191
Subtotal Benefits 10,402
Total Personnel 29,432

231



MAINTENANCE & OPERATIONS

Division Overhead & Office Expense
Dept # 9500
Account 2009-10
Number Description Total
600.100 Special Supplies 3,500
600.120 Postage 12,000
600.250 Special Supplies 3,000
600.370 Building Repair 3,000
600.375 Equipment Repair 500
600.400 Professional Services 500
600.440 Bond Handling Charge 1,500
600.470 Software License Agreements 16,000
600.475 Maintenance Agreements 10,000
600.480 Service Agreements 1,000
600.705 Taxes-County Admin Fee 17,000
Subtotal Services, Material & Supplies 68,000
620.200 Utilities & Building Maintenance 9,113
620.300 Insurance 2,387
620.500 General Overhead/Office Expense 523
620.600 Data Processing 1,144
Subtotal Internal Services 13,167
610.900 Membership & Dues
League of California Cities 8,000
League of CA Cities-So San Joaquin 100
Council of Governments 2,000
Subtotal Membership, Training & Meetings 10,100
Total Maintenance & Operations | 91,267
DEBT AND CAPITAL EQUIPMENT
Division Utility & Building Maintenance
Dept # 9300
Account 2009-10
Number Description Total
700.050 Debt Service
City Hall 71,400
Subtotal Debt and Capital Equipment 71,400
Total Debt and Capital Equipment 71,400
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INTERNAL SERVICES DEPARTMENT
INFORMATION SYSTEMS DIVISION

The Information Systems Division, under the direction of
the City Manager, assures that all the information
technology and communication needs of the City are met
as permitted. This division is responsible for the
maintenance and operations of the Wide Area Network.
This division provides support to all City departments in the
selection, configuration, installation, analysis and
maintenance of all computer hardware and software. This
is an internal service department and is funded by the
monthly service charges billed to City departments. A
computer committee made up of selected employees from
all City departments help develop policy and goals.

MAJOR ACCOMPLISHMENTS FY 2008-09
Coordinated the network administration of the WAN (Wide Area Network).

Took over the daily operation and maintenance of the MDT’s (Mobile Data Terminals) for the Police
Department. (previously handled by the Fresno County Sheriff’'s Dept).

Continued the GIS (geographical information system).

Continued to update and maintain city web-site offering on-line Building, Planning, Park Shelter,
Finance and Employment applications, .

Began training to ensure that all employees were using their computer systems to their full potential.

GOALS & OBJECTIVES FY 2009-10

Install networked digitized document retrieval software. Continue digitizing historical building plans and
records

Upgrade the Police Dept Dispatch and MDT’s to the new County CAD System
Install and implement an automated asset management program linked to GIS.
Install and begin the implementation of a paperless record storage management system.

Continue to upgrade and maintain all software. Start working on next five-year plan.

PERFORMANCE MEASURES 06-07 07-08 08-09
Number of applications supported 38 5855 6932
Number of computer stations supported 88 122 122
Number of servers supported 11 11 12
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INTERNAL SERVICES DIVISION SUMMARY

DIVISION: Information Processing
DEPT. NO.
2006-07 2007-08 2008-09 2009-10
Actual Actual Estimated Adopted
EXPENDITURES BY CATEGORY
Personnel 57,775 62,404 63,263 74,712
Maintenance & Operations 247,578 186,697 105,219 184,327
Capital 86,135 7,650 6,800 6,800
Total 391,488 256,751 175,282 265,839
STAFFING
Full Time 0.5 0.5 0.5 0.5
Other 0.25 0.5 0.5 04
Total 0.75 1 1 0.9
SOURCE OF FUNDING
Legislative 3,050 1,418 1,472 2,314
Administration 14,296 6,686 6,888 6,162
Admin Services 7,638 3,579 3,681 5,772
Finance 23,475 9,509 9,833 15,418
Police 94,023 63,231 64,118 100,542
Fire 61,278 25,619 26,520 41,600
Community Development 42,394 17,051 17,686 20,046
Recreation 39,734 23,721 24,574 35,048
Public Works 22,527 10,505 10,815 16,952
Internal Services 16,650 7,180 7,134 11,154
Payroll & Other 5,797 2,892
Adjustment 60,626 88,252 -331 10,831
Total 391,488 256,751 175,282 265,839
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SALARIES

DIVISION: Information Processing
DEPT. NO. 9600
Position Existing 2009-10
Classification Position Step Rate Months % Total
Info Systems Coor/GIS Y E 4,610 12 50% 27,660
Info Systems Assistant Y D 4,135 12 40% 19,848
Overtime 1,879
Def Comp 810
Sick leave 638
Subtotal Salaries 0.90 50,835
BENEFITS AND OTHER PAY
2009-10
Description Total

FICA 3,144
Medicare 735
PERS 8,714
Health Insurance 10,620
Life Insurance 157
Unemp Insurance 507
Subtotal Benefits 23,877
Total Personnel 74,712
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MAINTENANCE & OPERATIONS

Division Information Processing

Dept # 9600
Account 2009-10
Number Description Total
600.100 Office Supplies 250
600.110 Computer Supplies 740
600.250 Special Supplies 150
600.305 Small Tools & Minor Equipment 32,000
600.400 Professional Services 44,700
600.470 Software License Agreements 70,300
600.475 Maintenance Agreements 100

Subtotal Services, Material & Supplies 148,240
620.200 Utilities & Building Maintenance 21,387
620.300 Insurance 5,483
620.500 General Overhead/Office Expense 1,521
620.600 Data Processing 7,696

Subtotal Internal Services 36,087

Total Maintenance & Operations | 184,327

DEBT AND CAPITAL EQUIPMENT

Division Information Processing

Dept # 9600
Account 2009-10
Number Description Total
700.050 Debt Service

Equipment 07 Lease 6,800
Subtotal Debt and Capital Equipment 6,800
Total Debt and Capital Equipment 6,800
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CAPITAL IMPROVEMENT PROJECTS

Modified
Account Funding Year 2009-10
Number Source Description Adopted Budget
(UNEINISHED IN PRIOR YEAR)
238-5200-700.100.000 |T-21 (Fed) Right-of-way & const. Carried forward 669,597
Prop 1B for canal Bike path from 2006-07 9,991
679,588
230-5200-700.100.000 |CDBG Reconstruct Nebraska Ave & |Carried forward 277,850
Bauder Street from 2007-08
233-5200-700.100.000 |Grant Safe Routes to Schools Carried forward 151,166
210-5200-700.100.000 (Prop 1B Floral from Mitchell to Dockery |from 2007-08 19,534
170,700
238-5200-700.100.000 |T-21 (Fed) Reconstruct Floral from Carried forward 503,334
Prop 1B McCall to Dockery from 2008-09 65,406
568,740
238-5200-700.100.000 |T-21 (Fed) Reconstruct Wright from Carried forward| 1,095,013
Prop 1B Arrants to Dinuba from 2008-09 141,880
1,236,893
230-5200-700.000 CDBG Various sidewalk/street imp Carried forward 260,377
from 2008-09
Total CIP carried forward from prior year 3,194,148
(NEW PROJECTS THIS YEAR)
233-5200-700.100.000 |Grant Safe Routes-warning signs & 2009-10 166,320
Prop 1B speed indicators - Wilson, 18,480
Washington & Lincoln 184,800
230-5200-700.100.000 |CDBG Sidewalks along Valley View 2009-10 18,540
Thompson to Salazar Park
230-5200-700.100.000 |CDBG Alley between Yerba & Valley 2009-10 26,965
View-Thompson to Salazar Pk
230-5200-700.1000 CDBG Golden State-Highland to 2009-10 268,855
Floral without landscaping
265-5200-700.100 ARRA Reconstruction Mitchell 2009-10 434,130
Fed Stimulus |Yerba to Nebraska
Total CIP projects added this year 933,290
Projects Carried Forward 3,194,148
New Projects 933,290
Total Capital Improvement Budget 4,127,438
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CAPITAL PROJECTS BY FUNDING SOURCE

Projects using CDBG Fund
Reconstruct Nebraska & Bauder
Various sidewalk/street improvements
Sidewalks along Valley View-Thompson to Salazar Park
Alley between Yerba & Valley View-Thompson to Sheridan
Golden State-Highland to Floral without landscaping

Projects using T-21 Grant Funds
R-O-W & construction for Canal Bike Path
Reconstruct Floral-McCall to Dockery
Reconstruct Wright-Arrants to Dinuba

Projects using Grant Funds
Safe Routes to Schools-Floral from Mitchell to Dockery
Safe Routes to Schools-Warning signs & indicators

Projects using Prop 1B Funds
Reconstruct Floral-McCall to Dockery
Reconstruct Wright-Arrants to Dinuba
R-O-W & construction for Canal Bike Path
Safe Routes to Schools-Floral from Mitchell to Dockery
Safe Routes to Schools-Warning signs & indicators

Projects using ARRA Funds (Federal Stimulus)
Reconstruction Mitchell-Yerba to Nebraska

General
Fund

Other
Funds

277,850
260,377
18,540
26,965
268,855

669,597
503,334
1,095,013

151,166
166,320

65,406
141,880
9,991
19,534
18,480

434,130

Fund
Total

852,587

2,267,944

317,486

255,291

434,130

Total Capital Projects
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RESOLUTION NO. 2009 - 3RDA

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SELMA REDEVELOPMENT AGENCY
ADOPTING THE 2009-10 FISCAL YEAR BUDGET

WHEREAS, the proposed 2009-10 fiscal year budget for the Selma Redevelopment Agency has
been presented by the Executive Director of said Agency; and

WHEREAS, a public hearing on said budget was duly scheduled, and held, and all persons
were given an opportunity to be heard and their suggestions or objections carefully considered.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Selma
Redevelopment Agency that the final budget documents containing the Agency Operating and Capital

Improvements Budget for Fiscal Year 2009-10 shall contain all revisions made by the Board of
Directors; and

BE IT FURTHER RESOLVED, that the following is the final budget for the Selma
Redevelopment Agency,

FUND 2009-10
GENERAL DEBT SERVICE $ 1,151,983
HOUSING DEBT SERVICE 72,475
OTHER DEBT SERVICE FUNDS 244,207
HOUSING PROJECT FUNDS 275,000
TOTAL BUDGET $ 1,743,665

the details of which are on file with the Secretary of the said Agency, be and is hereby approved and
adopted as the official budget for the said fiscal year for the Selma Redevelopment Agency.

* The foregoing resolution was duly approved by the Selma Redevelopment Agency at a regular
meeting on the 27th day of July, 2009 by the following vote, to wit:

AYES: 5 BOARD MEMBERS: Lujan, Avalos, Grey, Derr, Rodriguez
NOES: 0 BOARD MEMBERS: None
ABSTAIN: 0 BOARD MEMBERS: None

ABSENT: 0 BOARD MEMBERS: None

Dennis
Mayor-6f the City of Selma

; Melanie A. Carter, CMC

City Clerk of the City of Selma

239




RESOURCES AND APPROPRIATIONS

FUND

DEBT SERVICE FUNDS
General D/S
Theater D/S
Industrial Park D/S
Housing D/S

CAPITAL PROJECTS FUNDS
Courthouse Project
Housing Project
Industrial Park Project
Housing Bond

Enterprise Funds
Selma Manufacturing Complex

FISCAL YEAR 2009-10

ESTIMATED ESTIMATED
YEAR END 2009-10 2009-10 NET
6/30/2009 REVENUE BUDGET TRANSFERS BALANCE
(1,203,198) 1,096,715  (1,151,983) (1,258,466)
(25,630) 59,000 (36,707) (3,337)
(261,178) 70,000 (206,500) (397,678)
139,743 297,550 (72,475) 364,818
264,225 264,225
1,183,332 22,200 (275,000) 930,532
(202,594) (1,000) (203,594)
946,771 946,771
0 0
841471 1545465  (1,743,665) 643,271
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SUMMARY OF REVENUE

ACTUAL ACTUAL ACTUAL ESTIMATED BUDGETED
REVENUE REVENUE REVENUE REVENUE REVENUE
2005-06 2006-07 2007-08 2008-09 2009-10

GENERAL DEBT SERVICE

Tax Increment 869,060 959,450 1,056,610 1,147,490 1,090,115

Interest Earnings (7,166) (36,063) (52,246) (22,950) (25,000)

Collection from Notes Receivable 94,118 18,000 17,679 6,100 6,600

Miscellaneous 21,697 11,109 25,760 25,760 25,000

Total 977,709 952,496 1,047,803 1,156,400 1,096,715
UP-RIGHT DEBT SERVICE

Interest Earnings (13,974) 13,401 28,418 0

Proceeds from Sale of Land 7,127,175 0

Miscellaneous 250,000 41,246 0

Total (13,974) 263,401 7,196,839 0 0
UP-RIGHT (COALINGA) DEBT SERVICE

Interest Earnings (281) (1,074) 0

Total (281) (1,074) 0 0 0
THEATER DEBT SERVICE

Interest Earnings (3,028) (3,746) (2,473) (823) (1,000)

Collection from Notes Receivable 73,400 62,700 59,000 51,800 60,000

Total 70,372 58,954 56,527 50,977 59,000
INDUSTRIAL PARK DEBT SERVICE

Interest Earnings 858 22,557 32,561 29,994 35,000

Proceeds from Sale of Land 144,574 818,629 291,814 32,994 35,000

Total 145,432 841,186 324,375 62,988 70,000
LOW INCOME HOUSING DEBT SERVICE

Tax Increment 217,265 239,797 264,152 286,872 272,550

Interest Earnings 33,678 55,163 46,350 21,098 25,000

Miscellaneous Revenue

Total 250,943 294,960 310,502 307,970 297,550
HOUSING PROJECT

Interest Earnings 25,252 43,952 46,881 16,844 18,000

Collection from Notes Receivable 34,323 29,789 1,080 1,080 1,000

Miscellaneous Revenue 2,630 120 3,120 3,200

Total 59,575 76,371 48,081 21,044 22,200
SELMA MANUFACTURING COMPLEX

Interest Earnings 2,180 6,572 12,270 250

Rental payment 506,832 602,878 322,149 0

Expense Reimbursement 362,112 505,294 255,761 0

Total 871,124 1,114,744 590,180 250

GRAND TOTAL 2,360,900 3,601,038 9,574,307 1,599,629 1,545,465
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SUMMARY OF EXPENDITURES

ACTUAL ACTUAL ACTUAL ESTIMATED BUDGETED
EXPENDITURE EXPENDITURE EXPENDITURE EXPENDITURE EXPENDITURE
2005-06 2006-07 2007-08 2008-09 2009-10
GENERAL DEBT SERVICE
Admin. & Intergovern. Charges 514,563 451,763 519,930 609,849 776,940
Debt Service 305,025 526,881 491,257 333,063 375,043
Project Costs 200,702 525,000
Miscellaneous
Total 1,020,290 1,503,644 1,011,187 942,912 1,151,983
UP-RIGHT DEBT SERVICE
Admin. & Intergovern. Charges 79,462
Debt Service 97,035 8,726,203
Total 0 176,497 8,726,203 0 0
UP-RIGHT (COALINGA) DEBT SERVICE
Admin. & Intergovern. Charges 20,287 0
Debt Service 2,080 0
Total 22,367 0 0 0 0
THEATER DEBT SERVICE
Admin. & Intergovern. Charges 640 320 320 300 320
Debt Service 39,755 44,030 33,268 37,418 36,387
Total 40,395 44,350 33,588 37,718 36,707
INDUSTRIAL PARK DEBT SERVICE
Admin. & Intergovern. Charges 3,860 4,008 1,246 1,200 2,000
Debt Service 206,372 204,071 206,668 204,668 204,500
Total 210,232 208,079 207,914 205,868 206,500
LOW INCOME HOUSING DEBT SERVICE
Admin. & Intergovern. Charges
Debt Service 72,700 71,600 70,500 74,125 72,475
Total 72,700 71,600 70,500 74,125 72,475
HOUSING PROJECT
Project Costs 59,671 549,026 53,730 11,513 275,000
Total 59,671 549,026 53,730 11,513 275,000
INDUSTRIAL PARK PROJECT
Project Costs 99,954 50,628 77,091 184 1,000
Total 99,954 50,628 77,091 184 1,000
SELMA MANUFACTURING COMPLEX
Mntc. & Operations 504,452 611,679 364,731 1,067 0
Total 504,452 611,679 364,731 1,067 0
GRAND TOTAL 2,030,061 3,215,503 10,544,944 1,273,387 1,743,665
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REDEVELOPMENT AGENCY

The Redevelopment Agency governs i
planning, redesign, clearance, |
reconstruction, or rehabilitation, or any
combination of these at all or part of a
designated redevelopment area and
the provision of such residential,
commercial, industrial, public or other
structure or space as may be
appropriated or necessary in the
interest of the general welfare,
including recreational and other
facilities incidental to them.

City Corporation Yard

MAJOR ACCOMPLISHMENTS FY 2008-09

Continued to work on the AMCAL Multi Housing, Inc. project in order to assist in the building of
low income apartments in Selma.

GOALS & OBJECTIVES FY 2009-10

To continue to monitor on a quarterly basis, the expenditures and revenue of the Agency.

To continue to pay Agency debt service and monitor the availability of funds through the FY.

To continue the housing renewal emergency repair programs available to low income and
senior citizens through the RDA.
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REDEVELOPMENT AGENCY SUMMARY

2006-07 2007-08 2008-09 2009-10
Actual Actual Estimated Pending
EXPENDITURES BY PROGRAM
Redevelopment 3,256,387 10,544,944 1,273,387 1,743,665
TOTAL 3,256,387 10,544,944 1,273,387 1,743,665
EXPENDITURES BY CATEGORY
Personnel
Maintenance & Operations 1,734,873 1,017,048 624,113 779,260
Capital 1,521,514 9,527,896 649,274 964,405
TOTAL 3,256,387 10,544,944 1,273,387 1,743,665
STAFFING
Full Time
Other
TOTAL
SOURCE OF FUNDING
Debt Services 2,045,054 9,527,896 649,274 1,393,190
Capital Projects 50,628 598,587 611,533 3,000
Housing Projects 549,026 53,730 11,513 347,475
Manufacturing Complex 611,679 364,731 1,067
TOTAL 3,256,387 10,544,944 1,273,387 1,743,665
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MAINTENANCE & OPERATIONS

Division Redevelopment
Dept # 6100
Account 2009-10
Number Description Total
600.400 Professional Services 15,000
600.405 City Reimbursement 223,198
600.440 Trustee Fees 1,000
600.700 Taxes & Permits 1,500
600.705 County Admin Fee 17,622
600.715 Library Pass Thru 26,130
600.720 County Pass Thru 486,010
Subtotal Services, Material & Supplies 770,460
610.900 Membership & Dues 8,800
Subtotal Membership & Meetings 8,800
Total Maintenance & Operations 779,260
DEBT AND CAPITAL EQUIPMENT
Division Redevelopment
Dept # 6100
Account 2009-10
Number Description Total
700.050 Debt Service
Courthouse 44,043
01A Bond 331,000
Housing 72,475
Theater 36,387
Industrial Park 204,500
700.100 Improvements
Housing Projects 275,000
Other Projects 1,000
Total Debt and Capital Equipment 964,405
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APPROPRIATIONS LIMITATION

The Appropriations Limitations imposed by Propositions 4 and 11 create restrictions on the
amount of revenue that can be appropriated in any fiscal year. Not all revenues are restricted
by the limit, only those which are referred to as "proceeds of taxes." The purpose of the law is
to limit government spending by putting a cap on the total proceeds of taxes that may be
appropriated each year. This limit is increased annually through a formula that takes into
consideration changes in the Consumer Price Index and State per capita income. The City is
not constrained in the current budget by these limits.

Based on data provided by the State Controller, the 2009-10 appropriations Limitation for
Selma is calculated as follows:

Per Capita Personal Income

Percentage change over prior year 0.62%

Population Change

Percentage change over prior year 1.11%

Calculation of Adjustment Factor for FY 08-09 1.0062 x 1.0027 = 1.0089
Appropriations Limitation 2008-09 $ 22,886,126

Change factor applied to limit 1.0089
Appropriations Limitation 2009-10 $ 23,090,270
Estimated General Fund Revenue for 2009-10 $ 8,028,543
Revenue subject to Gann Limit 6,188,000
Room for future revenue growth $ 16,902,270

HISTORICAL LIMIT COMPARISON
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CITY OF SELMA - DEBT SERVICE SCHEDULE

Issue Interest Original
Date Term Rate Name Issue
CITY OBLIGATIONS

Mar-94 29 yrs 6.00% City Hall 1,000,000

Mar-04

Mar-04

Aug-99

Sep-99

May-00

Jun-01

Oct-01

Jun-04

Loan from PFA used to remodel existing City Hall
& design new City Hall - paid w/General Fund
money

13 yrs 3%-5.35% Equipment 97 1,050,000
Refinanced loan from PFA for new equipment and
various capital projects - paid from various funds

13 yrs 3%-5.35% Corp Yard 340,000
Refinanced loan from PFA for construction of new
corporation yard - paid from various funds

10 yrs 7.00% Art Center 275,000
Note payable to Hospital District for Art Center
building - paid w/General Fund money

10 yrs 5.89% COP 2,300,000
COP bond used to refinance General Fund prior
year negative balance - paid w/General Fund

15 yrs 8.50% Wal Mart
Note payable to Wal Mart for development
agreement - paid w/General Fund money)

541,450

22 yrs Variable  Street & Alley 4,100,000
Refinanced loan from PFA used to build and
renovate City streets - paid w/gas tax.

10 yrs Lease Fire Truck 166,638
Lease purchase agreement with 1st Municipal
Leasing Company for Fire Truck - paid w/General
Fund money

5yrs Lease Phone System 133,326
Lease purchase agreement with SBC for phone
system - paid w/Development Impact Fund money
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Principal
Matured
/Paid

295,000

410,000

135,000

201,704

2,010,000

429,581

690,000

128,618

120,308

2009-10
Principal
Due

30,000

70,000

20,000

36,602

290,000

15,198

185,000

18,575

13,018

Principal

Outstanding

6/30/2010

675,000

570,000

185,000

36,694

96,671

3,225,000

19,445



CITY OF SELMA - DEBT SERVICE SCHEDULE

Principal 2009-10 Principal

Issue Interest Original Matured Principal Outstanding
Date Term Rate Name Issue /Paid Due 6/30/2010
Jan-06 5yrs Lease Ambulance 194,861 155,741 39,120 0

Lease purchase agreement with 1st Municipal

Leasing Co. for two ambulances - paid w/Amb.
Apr-07 5yrs Lease Cat Loader 113,952 35,580 18,320 60,052

Lease purchase agreement with Caterpillar

Financial Services-paid w/Street funds
Apr-07 7 yrs Lease Equipment 1,000,000 268,276 142,279 589,445

Lease

Lease purchase agreement w/ Sun Trust Leasing-

various vehicles/computer equip/fire truck

Sub Total 11,215,227 4,879,808 878,112 5,457,307
ASSESSMENT BONDS
Jul-99 23 yrs 6.88% Highland 1,380,000 308,000 44,000 1,028,000
Jul-99 23 yrs 6.88% Dancer Il 325,000 85,000 10,000 230,000
Jul-99 23 yrs 6.88% Dancer llI 315,000 90,000 10,000 215,000
Jul-99 23 yrs 6.88% Watermain 290,000 71,000 5,000 214,000
Jul-99 23 yrs 6.88% Stillman 340,000 100,000 11,000 229,000
Jul-99 24 yrs 6.88% Peasoup 2,950,000 1,389,000 72,000 1,489,000
Jul-99 24 yrs 6.88% Vineyards 615,000 165,000 20,000 430,000
Jul-99 17 yrs 6.79% Theater 304,000 114,000 20,000 170,000

Assessment districts used to finance the

construction of public improvements in

development projects. Source of repayment funds -

Assessment charges added to County Property

Tax Roll annually.

Sub Total 6,519,000 2,322,000 192,000 4,005,000

Total City Debt 17,734,227 7,201,808 1,070,112 9,462,307
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Issue
Date

REDEVELOPMENT AGENCY - DEBT SERVICE SCHEDULE

Interest
Term Rate Name

REDEVELOPMENT AGENCY OBLIGATIONS

Mar-04

Mar-94

Jun-01

13yrs  3%-5.35% Courthouse
Refinanced loan through PFA for
funding of various Redevelopment
projects in Selma. Loans issued to
small businesses for various purposes.
Repayment made with loan payments
from businesses.

29 yrs 11.00% Housing

Loan through PFA for advance funding
of 20% set-aside money. Used to
fund housing renovation projects.
Repayment with RDA housing money.

15 yrs Variable Tax Allocation
Tax allocation bond refinanced
through PFA. Used for downtown
streetscape, facade renovations and
other redevelopment projects.
Repayment is with Tax Increment

Sub Total

REDEVELOPMENT OUTSIDE LOANS

Feb-04

Feb-01

13yrs  3%-5.35% Theater
Loaned from and subsequently loaned
to Center Stage Partners. for
construction of a movie theater.
Repayment made from D/S payments
made by Center Stage Partners on
Promissary Note.

40 yrs 5.00% Industrial Park
Loan from USDA for the construction
of industrial park in Selma.
Repayment will be by assessments
placed on property purchased in park.

Sub Total

Total RDA Debt

Principal 2009-10 Principal
Original Matured Principal Outstanding

Issue /Paid Due 6/30/2010
485,000 190,000 30,000 265,000
670,000 140,000 15,000 515,000
2,750,000 630,000 230,000 1,890,000
3,905,000 960,000 275,000 2,670,000
360,000 120,000 30,000 210,000
3,561,890 251,890 45,000 3,265,000
3,921,890 371,890 75,000 3,475,000
7,826,890 1,331,890 350,000 6,145,000
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CITY OF SELMA

Assessed Values

Total
485,510,068
506,404,332
535,818,658
572,490,981
596,453,215
626,185,303
690,725,973
756,401,830
870,100,749
970,963,994
966,185,571

Secured State Board Unsecured

1998-99 464,820,792 507,010 20,182,266

1999-00 475,942,776 454,893 30,006,663

2000-01 502,535,041 446,397 32,837,220

2001-02 543,803,176 571,247 28,116,558

2002-03 566,359,381 566,049 29,527,785

2003-04 596,998,437 585,148 28,601,718

2004-05 658,604,941 623,206 31,497,826

2005-06 730,750,776 610,320 25,040,734

2006-07 842,044,449 578,537 27,477,763

2007-08 938,900,380 431,568 31,632,046

2008-09 939,147,944 431,568 26,606,059

ASSESSED VALUES
1,000,000,000
900,000,000
800,000,000
700,000,000
600,000,000
500,000,000
400,000,000
300,000,000
200,000,000
100,000,000
0
q%9°> q‘*@ 00'6\, 0""& &'& o%pv o“'& o""& 0“"6\ 6\9% o‘b'&
I I O S S S S S S S
® Unsecured M State Board M Secured
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Fiscal
Year

1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09

Calendar
Year

1998
1999
2000
2001
2002
2003
2004
2005

2006
2007
2008
2009

Residential
Value
New Residence

Only
$ 5,223,711.00
$ 8,558,557.00
$ 4,539,573.00
$ 14,762,980.00
$ 18,913,241.00
$ 24,103,187.00
$ 24,209,271.00
$ 18,417,954.00
$ 7,182,513.00
$ 2,656,320.00
$ 1,048,670.00

CITY OF SELMA
BUILDING PERMITS ISSUED

Residential
Value
All Other

Construction
$ 975,875.00
$ 3,348,263.00
$ 4,712,267.00
$ 1,058,639.00
$ 1,434,173.00
$ 5,392,299.00
$ 3,175,985.00
$ 4,536,862.00
$ 2,940,005.00
$ 1,672,031.00
$ 1,024,246.00

Commercial
Value
New Construction

Only
5,447,884.00
5,097,576.00

241,082.00
1,079,396.00
6,010,716.00
6,193,690.00

950,717.00
2,007,945.00
4,597,643.00
1,360,000.00
1,114,100.00

P P P P hH L N &P P hH P

Commercial

Value
All Other

Construction
1,492,416.00
1,293,506.00

792,070.00
952,725.00
848,465.00
1,244,255.00
510,595.00
634,803.00
598,110.00
969,000.00
1,963,315.00

Total
Value

$ 13,139,886.00
$ 18,297,902.00
$ 10,284,992.00
$ 17,853,740.00
$ 27,206,595.00
$ 36,933,431.00
$ 28,846,568.00
$ 25,597,564.00
$ 15,318,271.00
$ 6,657,351.00
$ 5,150,331.00

PERMITS ISSUED FOR NEW HOUSING STARTS

Single Family
Dwellings

51
79
75
76
157
184
176
168

51

37
9

*4

Units as Duplexes
or Triplexes

*01/01/2009 - 06/30/2009

Units as Apt.
Complexes

36
51

49
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Total Units
Per Year

51
115
126

76
157
233
176
168

51
41

Permits
Issued

583
617
533
562
641
714
688
688
629
521
336



Selma Per Capita General Revenue Information
June 30, 2007

Selma was ranked 3rd out of 15 cities within Fresno County, having a per capital

general revenue income of $392.13 for fiscal year ending June 30, 2007. The

average per capital general revenue income for cities within Fresno County was

$284.32.

General Per Capita
Rank Population Revenue Gen. Rev.
1 Fowler 5,293 2,880,760 544.26
2 Fresno 481,035 208,460,869 433.36
3 Selma 23,194 9,095,063 392.13
4 Clovis 92,269 35,627,349 386.12
5 Sanger 24,877 8,247,051 331.51
7 Firebaugh 6,692 2,205,178 329.52
6 Kingsburg 11,234 3,079,880 274.16
8 Mendota 9,426 2,510,363 266.32
9 Coalinga 18,061 4,514,977 249.98
10 Kerman 13,591 3,365,896 247.66
14 Reedley 24,909 5,502,532 220.91
11 San Joaquin 3,870 689,872 178.26
12 Parlier 13,080 1,848,864 141.35
13 Huron 7,493 1,015,359 135.51
15 Orange Cove 10,544 1,410,148 133.74

Source: State Controller's Report, Fiscal year 2006-07

600.00
500.00
400.00
300.00
200.00
100.00

0.00

PER CAPITAL GENERAL REVENUE
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Revenue & Expenditure - Comparison of Cities

City
Population

City Revenue
Taxes
Assessments
Licenses & Permits
Fines & Forfeitures
Use of Money & Property
Intergovernmental
Current Service Charge
Other Revenue

Total Revenues

City Expenditures
General Government
Public Safety
Transportation
Community Development
Health
Culture & Leisure
Public Utilities

Total Expenditures

City
Population

City Revenue
Taxes
Assessments
Licenses & Permits
Fines & Forfeitures
Use of Money & Property
Intergovernmental
Current Service Charge
Other Revenue

Total Revenues

City Expenditures
General Government
Public Safety
Transportation
Community Development
Health
Culture & Leisure
Public Utilities

Total Expenditures

CITY OF SELMA

Source 2006-07 State Controller's Report

Selma Dinuba Lemoore
23,194 $ per 20,002 $ per 24,098 $ per
City Total Capita City Total Capita City Total Capita
10,067,126 434 10,111,875 506 6,211,933 258
145,836 6 144,775 7 257,899 11
229,403 10 553,675 28 2,007,641 83
134,493 6 106,981 5 99,123 4
349,293 15 826,628 41 1,331,284 55
2,505,213 108 4,714,374 236 1,699,136 71
3,190,504 138 25,462,731 1,273 9,249,753 384
1,088,880 47 2,554,966 128 2,166,958 90
17,710,748 764 44,476,005 2,224 23,023,727 955
2,048,620 88 5,688,132 284 1,906,291 79
8,461,722 365 7,708,149 385 4,463,972 185
3,383,994 146 3,337,223 167 1,266,940 53
1,983,341 86 2,652,484 133 4,001,799 166
1,050,496 45 1,092,055 55 4,301,869 179
1,487,530 64 927,915 46 2,127,249 88
- - 427,924 21 3,369,885 140
18,415,703 794 21,833,882 1,092 21,438,005 890
Porterville Reedley Sanger
51,467 $ per 24,909 $ per 24,877 $ per
City Total Capita City Total Capita City Total Capita
21,582,673 419 8,419,124 338 8,426,167 339
198,780 4 231,075 9 137,196 6
982,073 19 449,073 18 609,579 25
235,941 5 141,891 6 149,833 6
2,252,749 44 504,788 20 212,719 9
7,432,120 144 2,572,653 103 5,746,136 231
23,905,318 464 7,975,265 320 10,129,274 407
1,772,321 34 19,562,076 785 112,771 5
58,361,975 1,134 39,855,945 1,600 25,523,675 1,026
2,577,093 50 362,029 15 735,193 30
11,657,742 227 5,126,524 206 8,403,732 338
8,131,161 158 2,854,224 115 1,887,078 76
3,586,391 70 800,120 32 1,254,158 50
13,454,800 261 9,835,428 395 6,501,907 261
5,631,137 107 1,407,802 57 4,095,270 165
6,962,511 135 1,493,891 60 2,518,551 101
51,900,835 1,008 21,880,018 878 25,395,889 1,021
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CITY EMPLOYEE BENEFIT SUMMARY

The City of Selma employees are represented by the following bargaining units:

Middle Management Employees

Selma Police Officers Association

International Association of Firefighters Local 3716
Secretarial/Technical/Clerical Association

Public Works and Community Services (Transit) Employees

The employee groups listed above are subject to Memorandums of Understanding between their units
and the City of Selma, generally effective for a two-year period. The City Manager, Assistant City
Manager and Department Heads are not represented as they are “at will” employees and in most
cases, do not have contracts.

Health Insurance

The City offers health, dental, vision, chiropractic and life insurance. The City purchases health
benefits through a pool operated by the California Public Employees’ Retirement System (CalPERS).
The dental, vision and chiropractic insurance plans are provided by a various vendors. The City
contributes a monthly amount to employees through a Section 125 Cafeteria Plan to purchase health
insurance based on an average of the HMO plans available through CalPERS. This amount changes
annually as the rates change. Employees with ten or more years of regular employment service with
the City receive 100% of the maximum premium allowance for these insurances. Employees with less
than ten years service receive 90% of the maximum premium allowance. Employees not choosing to
enroll in a health insurance plan may receive an “in-lieu of benefit” which is currently $260 per month.
This amount may be used to purchase other insurance options offered by the City or may be
contributed to the employee’s deferred compensation account. New employees become eligible for
benefits according to the guidelines of each applicable plan.

Retirement
The City contracts with PERS to provide retirement benefits for its employees. The PERS retirement
program is a defined benefit program. The monthly retirement is determined by age at retirement,
years of service credit and final compensation. The basic benefit is 2% of final compensation for each
year of credited service upon retirement. To be eligible for service retirement, a member must have
reached retirement age (50 or 55) and have five years of credited service. There is no compulsory
retirement age.

Retirement— Safety 2% @ 50
Sworn officers in both police and fire are classified as “safety” members of PERS. The safety
retirement package is 2% at 50. The City pays both the employee and employer portion of the costs
associated with this retirement program. The employee’s contribution for this package is 9% of the
employee’s gross monthly base salary. The employer’s contribution is recalculated each year by PERS
and billed accordingly. The minimum age for a service retirement is 50.

Retirement— Miscellaneous 2.7% @ 55
Most other regular employees of the city (non-sworn) are classified as “miscellaneous” members of
PERS. The miscellaneous retirement package is 2.7% at 55. The employee’s portion for this package
is 8% of the employee’s gross monthly base salary. The employer’s contribution is recalculated each
year by PERS and billed accordingly. Due to the City’s fiscal crisis, the miscellaneous employees have
agreed to continue to contribute 5% of their base salary for this retirement package in 2009-10. The
City and Miscellaneous employees have further agreed that this amount will decrease in each ensuing
year until it reaches 2% in fiscal year 2011-2012. The minimum age for a service retirement for
miscellaneous members is 55.
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Deferred Compensation

Employees are eligible to participate in the City’s designated 457 Deferred Compensation Plan with
ICMA. This program allows employees to invest pre-tax dollars for their future retirement. Some of the
bargaining units have negotiated a City match of employee contributions to the deferred compensation
program.

Holidays

The City observes 13 holidays including four (4) hours on Christmas Eve and four (4) hours on New
Years Eve. The employee’s birthday holiday may be used at the employee’s discretion, with
supervisor’s approval. Lincoln’s Birthday is also a floating holiday for most positions.

Management Leave
Management staff receives five days of Administrative Leave for each fiscal year.

Vacation
The City provides annual vacation accrual based on a schedule determined by years of service. Most
employees are subject to the following schedule:

Years of Service Vacation Days Years of Service Vacation Days
0-4 12 10-14 21
5-9 18 15 and over 24

Vacation accrual for Firefighters generally equals the same number of days per year.

Bilingual Pay

Certain positions are eligible to receive Bilingual pay of $50 per month (Spanish and Punjabi only).
Employees holding eligible positions are required to pass an oral competency test administered by an
independent examiner if they wish to receive this benefit.

Education Incentive

The City provides incentive bonus of 1% to 7% for certain pre-employment or current employment
certifications, trainings and/or education courses that are determined to make employees more
productive in their work. Prior approvals from the appropriate Department Head and City Manager are
required for certain incentive pay programs.

Uniform Allowance

Sworn police and fire personnel and non-sworn police, fire and other personnel that are required to
wear uniforms are provided with the following annual allowance which is divided and included in the bi-
weekly payroll: Police Officers - $900; Firefighters - $600; Community Service Officers, Code
Enforcement Officers, Police Clerks and Fire Inspectors - $600; Safety Dispatchers - $250.

Other employees that are required to wear uniforms, such as Public Works employees and Building
Inspectors, are provided with the necessary uniforms and receive regular replacement of uniform parts
as needed.

Uniform Revolving Fund

The City provides a revolving fund for loans to assist eligible employees in the purchase of clothing
and/or equipment needed and used in the performance of their duties. This fund is available to sworn
employees and CSOs of both the police and fire bargaining units. The loan amount is limited to $500
per eligible employee. The loan is interest free and repayment is made by payroll deduction.
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FINANCIAL POLICIES

STRATEGIC PLANNING

a.

All planning activities, strategies, and studies should be comprehensive and integrated
on a Citywide basis.

Plans, strategies, and studies shall encompass multi-year time frames and be updated
annually.

OPERATING BUDGET

a.

The City of Selma shall comply with the provisions in the California State Statutes as
relates to General Law Cities. It shall be the responsibility of the City Manager through
the Department of Finance to ensure compliance and the timely preparation of the City
of Selma annual budget.

The budget will provide for adequate maintenance of capital plant and equipment and for
their orderly replacement.

The City will maintain a budgetary control system to help it adhere to the budget.

The City administration will prepare regular reports comparing actual revenues and
expenditures to budgeted amounts.

Each year the City will update revenue and expenditure projections for the next five
years. Projections will include estimated operating costs of future capital improvements
that are included in the capital budget.

The City will integrate key performance measurement and productivity indicators with the
budget.

The City will project its equipment replacement and maintenance needs for the next
several years and will update this projection each year. From this projection a
maintenance and replacement schedule will be developed and followed.

It shall be the goal of the City that current operating revenues will be sufficient to support
current operating expenses and in no case shall more than five percent (5%) of the
operating budget be supported by the use of prior year's fund balances.

Adjustments to Solid Waste Disposal service rates and fees shall be examined on an
annual basis as an integral part of the City's budgetary process.

RISK MANAGEMENT

a.

The City will operate a risk management program to provide for protection against loss
and a reduction in exposure to liability. Such program shall include an employee safety
training program to minimize financial losses to the City.

The City will participate in a self-insurance pooling program to provide for protection

against major losses, including excess coverage insurance to cover catastrophic losses
where appropriate.
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PROCUREMENT AND PURCHASING

The City of Selma shall operate a consolidated purchasing and procurement system.

The City's Purchasing and Procurement System shall encourage full and open
competition on all purchases and sales.

The operation of the City's Purchasing and Procurement System and Surplus Property
Disposal System shall be based upon competitive bidding whenever possible.

REVENUE

a.

The City will establish its annual revenues by an objective and analytical process. The
following assumptions are used for key revenue estimates:

1. Property taxes estimates are based on a combination of past history, changes in
assessed values and the County's projected tax levy report.

2. Sales tax revenues are based on a combination of new growth, future growth
projections and sales tax history reports.

3. Intergovernmental revenues are based on a combination of past history, and
revenue estimate reports furnished by the appropriate agency.

4, Other revenues such as user fees, licenses and permits, and reimbursements
are estimated based on past history and programs planned.

5. Investment earnings estimates are based on estimated cash flow, current market
trends and past experience.

It shall be the goal of the City that all Enterprise Funds shall be self-supporting.

The City will establish all user charges and fees at a level related to the cost of providing
the services.

Credit and Collection:

1. The City of Selma will neither begin business activity nor continue to engage in
business activity with an entity that owes the City funds from a delinquent debt.

2. Extended credit may be granted by the City for certain obligations. If payment is
not made timely, the City reserves the right to refuse future credit as well as take
necessary legal action to obtain payment of the debt and collection costs.

The City will try to maintain a diversified and stable revenue system to shelter it from
short-run fluctuations in any one revenue source.

Categorical Federal and State Grant Revenues shall only be used to finance limited-
time-period operations and/or one-time capital.

CAPITAL BUDGET AND IMPROVEMENT

a.

The City of Selma's Capital Improvement Program shall be a five-year program and shall
be updated annually. All departments' needs shall be considered in the plan.
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The City shall maintain a balanced mix of financing for funding capital projects, including
pay-as-you-go, grants, and debt, without excessive reliance on any one source.

No capital project shall be funded which does not comply with the provisions of and is
not contained in the currently approved Capital Improvements Program.

The City will coordinate development of the capital improvement budget with
development of the operating budget. Future operating costs associated with new
capital improvements will be projected and included in operating budget forecasts.

Capital projects will be scheduled based on the following criteria:

1. The project has been certified by the Planning Commission as being in
accordance with City plans.

2. The project will alleviate a service deficiency or replace a deteriorated and/or
non-functioning facility.

3. Federal or State law requires it to be done.

4. Federal or State matching funds are available for the project.

5. A Federal or State agency will construct the facility at no cost to the City.
6. The project will encourage economic development.

7. The project is needed to solve an emergency situation.

8. The project will improve the quality of life in the City's neighborhoods.

Public hearings will be held before deciding which projects to include in any multi-year
capital program which requires approval by the electorate.

7. LONG-TERM BORROWING

a.

General Obligation and Revenue bonds shall only be issued for capital improvements
and maintenance or expenditures related thereto. Revenue bonds shall be used to
finance capital improvements wherever possible. No operating expenses shall be
funded using any form of long-term financing.

Bond borrowing shall be planned and the details of the plan shall be incorporated into
the five-year Capital Improvements Program.

The outstanding indebtedness of the City of Selma shall be in total not to exceed such
levels as to cause the City's credit rating to be impaired and in all cases the City shall
take such actions and adopt such polices and procedures as are necessary to maintain
a rating equal to at least AA for general obligation debt, but in no event shall the Net
General Obligation Debt of Selma exceed twenty-five percent (25%) of the net assessed
market valuation of the taxable property of the City of Selma, as established by the
County Assessor.

Projects financed through the issuance of debt shall not be financed for a period that

exceeds the expected useful life of the project and in no event shall the term of any debt
exceed twenty-five (25) years.
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10.

Refunding of outstanding debt shall only be considered when present value savings of at
least four percent (4%) of the principal amount of the refunded bonds are produced,
unless a restructuring of bond covenant revisions are necessary in order to facilitate the
ability to provide services or issue additional debt in accordance with established debt
policy and limitations.

Bond sales shall be structured to achieve level debt service payments to the extent
possible taking into consideration the costs of such financing. Either variable or fixed
rate financing may be used, subject to applicable laws, depending on the cost benefit to
the City of each option.

Interest earnings from general obligation bond proceeds shall be deposited in the
General Fund.

Competitive sale shall be used for all General Obligation debt issuance of the City of
Selma. Negotiated or competitive sale may be used for revenue bonds.

INVESTMENTS AND DEPOSITS

a.

It shall be the objective of the City of Selma to pool and invest public funds in
accordance with current legislation and the ordinances of the City of Selma. Criteria for
investing shall adhere to the following order of priority: (1) Safety, (2) Liquidity, (3) Yield.

Responsibility for the investment program of the City shall be vested with the Director of
Finance who shall establish an investment program consistent with an adopted
investment policy.

The City will establish a cash flow management system, which includes the preparation
of a cash flow analysis of all funds on a regular basis. Disbursement, collections, and
deposit of all funds will be scheduled to ensure maximum investment return and cash
availability subject to the City's Investment Policies. The cash flow management system
shall ensure the City can offset significant downturns in revenues which could not have
been reasonably foreseen and provide sufficient working capital and cash for daily
financial needs.

The City will make arrangements with banks on a contractual basis for a specified period
of time with specified fees for each service rendered.

RESERVES

a.

The City shall establish and maintain an operating reserve in the General Fund to
provide for unanticipated expenditures of a non-recurring nature, or to meet unexpected
increases in service delivery costs. The reserve will be budgeted at approximately ten
percent (10%) of the General Fund expenditure estimated for the fiscal year. Prior to
allocating funds from this reserve, the City Manager shall prepare an analysis of the
proposed expenditure and present it to the City Council.

The City may establish and maintain operating reserves in its enterprise funds to pay for
expenses caused by unforeseen emergencies or for shortfalls caused by revenue
declines.

ACCOUNTING

a.

The City of Selma's accounting system shall be operated and maintained in accordance

260



with generally accepted principles and standards as promulgated by the Governmental
Accounting Standards Board.

Basis of accounting:

1. All Governmental Funds and Expendable Trust Funds are accounted for using
the modified accrual basis of accounting. Their revenues are recognized when
they become measurable and available as net current assets. Taxpayer-
assessed income, gross receipts, and sales taxes are considered "measurable”
when in the hands of intermediary collecting governments and are recognized as
revenue at that time. Anticipated refunds of such taxes are recorded as liabilities
and reductions of revenue when they are measurable and their validity seems
certain.

2. Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. Exceptions to this general
rule include: (1) accumulated sick pay, which is not accrued; and (2) principal
and interest on general long-term debt which is recognized when due.

3. All Proprietary Funds are accounted for using the accrual basis of accounting.
Their revenues are recognized when they are earned and expenses when they
are incurred.

The City's accounting and financial transactions shall be audited annually by a
recognized independent certified public accounting firm and such audit results shall
include a management letter detailing areas where improvement is needed.

The City shall prepare and issue an official Comprehensive Annual Financial Report no
later than six (6) months following the fiscal year-end in accordance with Governmental
Finance Officer's Association and Governmental Accounting Standards Board principles
and standards.

The City of Selma shall establish and maintain an accounting control environment to
help ensure proper authorization for financial transactions and proper procedures for
safeguarding assets.

The City will comply with bonded debt covenants requiring yield restrictions on certain
investments and accounts in compliance with Internal Revenue Code, Section 148 -
Arbitrage.

11. TRUSTS AND AUTHORITIES

a.

Unless otherwise provided by the operation of law, all Trusts and Public Authorities,
which receive funding for the City of Selma, shall conform to the City's Financial Policies
and procedures where applicable.

12. PENSION FUNDS

a.

The City of Selma shall contract with the Public Employees' Retirement System (PERS)
for a pension plan for City employees. PERS is managed by a Board of Administration

both elected by the members and appointed by the State of California.

The City's annual budget will provide for adequate funding for the municipal employees'
retirement system.
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DESCRIPTION AND PURPOSE OF ACCOUNTING FUNDS

FUND 100 - GENERAL FUND

The purpose of the general fund is to account for general government activities such as public safety,
planning, some public works, and administration. Source of funding is all local tax revenues, building
fees, certain user charges, and all other discretionary income.

FUND 110 - GENERAL RESERVE
This fund is used to meet unanticipated expenses and revenue shortfall. Source of funding is
contributions authorized by City Council and interest earnings.

FUND 111 - EQUIPMENT REPLACEMENT
This fund is a reserve fund of the City that is used for equipment replacement. The source of funding is
from sale of equipment, interest earnings and a charge to all departments using vehicles or equipment.

FUND 201 - TRAFFIC SAFETY
This fund accounts for the City's share of the vehicle code fines collected within the City. This money
must be spent on traffic safety (police) expenditures.

FUND 202 - REDEVELOPMENT ADMINISTRATION

This is a City fund not a Redevelopment Agency fund. This fund was set up to charge the time City
employees spend doing Redevelopment Agency work. The source of funding is a reimbursement by
the RDA for the costs incurred.

FUND 204 - PUBLIC SAFETY FUND
This fund accounts for the City's share of the Local Public Safety Tax Collected within Fresno County.
The funds must be spent on Public Safety.

FUND 205 - REDEVELOPMENT HOUSING ADMINISTRATION

This is a City fund not a Redevelopment Agency fund. This fund was set up to charge the time City
employees spend working on Redevelopment Housing programs. The source of funding is a
reimbursement by the RDA for the costs incurred.

FUND 207 — TRAFFIC CONGESTION RELIEF GRANT
This fund accounts for the additional public works funds received from the State. The funds must be
spent on maintenance of City infrastructure.

FUND 209 — AB 1913 GRANT (POLICE)
This fund accounts for the additional police funds received from the State. The funds must be spent on
approved public safety expenditures.

FUND 210 - STREET CONSTRUCTION AND MAINTENANCE

This fund is used to account for street maintenance projects paid for with various funding sources. The
funding source is through transfers of monies from various funds, such as General Fund, Gas Tax, LTF
and Measure C.

FUND 211 - GAS TAX
This fund is used to account for the City's share of the gas tax street funds received from the state.
The funds must be used for street purposes.

FUND 213 - STREET - LTF
This fund is used to account for the City's share of the Transportation Development Act (SB325) funds
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allocated by the state. The funds must be used for transportation purposes.

FUND 214 - STREET - MEASURE "C"
This fund is set up to account for the "Measure C" (one-half cent) sales tax received from Fresno
County. The funds must be used for construction and repair of roads and right-of-ways.

FUND 215 - STREET - PROP 1B
This fund is used to account for state funds received. These funds must be used for local street and
road improvements.

FUND 220 - LANDSCAPE & LIGHTING ASSESSMENT

This fund is set up to account for the maintenance costs of various medians and landscape islands in
the City. Funding for these costs is provided by assessments that are charged to property owners
within the district. These charges are billed and collected on the property owner’s annual property tax
bills.

FUND 228 — ABANDONED VEHICLE ABATEMENT
This fund accounts for the revenue and expenditures necessary to administer an abandoned vehicle
abatement program. The expenditures are reimbursed by Fresno County.

FUND 230 - CDBG GRANT
This fund accounts for capital projects paid for with Community Development Block Grant monies
received from Fresno County.

FUND 232 — RECYCLING GRANT
This fund accounts for the funds received from the California Department of Conservation to promote
recycling. The grant funds will be spent on recycling at community events.

FUND 233 — SAFE ROUTES TO SCHOOLS GRANT
This fund accounts for the funds received from the state for installation of lighted crosswalks for school
crossings. The grant funds must be spent in accordance with the grant application.

FUND 234 — WEED AND SEED GRANT
This fund accounts for the funds received from the Federal Bureau of Justice for special community and
police work in the target area. The grant funds must be spent in accordance with the grant application.

FUND 236 — HEALTHY CITIES GRANT
This fund accounts for the funds received from the Public Health Institute for community wide planning
and enrichment programs. The grant funds must be spent in accordance with the grant application.

FUND 238 — T-21 GRANT

This is the successor to the ISTEA Federal Grant funds. This fund accounts for monies received for
capital street projects funded by the Federal Intermodal Surface Transportation Efficiency Act grant.
The grant funds must be spent in accordance with the grant application.

FUND 242 — TRAFFIC SAFETY GRANT
This fund accounts for the additional police funds received from the State. The funds must be spent on
approved public safety expenditures.

FUND 243 — PROP 40 PARKS GRANT
This fund accounts for the funds received from the State of California made available by Proposition 40
for community park facilities. The grant funds must be spent in accordance with the grant application.
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FUND 244 — ABC GRANT

This fund accounts for the funds received from the State of California made available for enforcement
of Alcohol and Beverage Control laws. The grant funds must be spent in accordance with the grant
application.

FUND 247 — HOMELAND SECURITY FIRE GRANT
This fund accounts for the funds received from Federal Homeland Security for fire equipment. The
funds must be spent on approved expenditures.

FUND 248 — SMALL BUSINESS SUPPORT CENTER
This fund accounts for the monies received from various sources to support small businesses and
promote the education of business owners.

FUND 252 — EDD BYRNES GRANT

This fund accounts for the funds received from the Federal Bureau of Justice for police overtime for
special detail work in targeted areas. The grant funds must be spent in accordance with the grant
application.

FUND 254 — GRIP GRANT

This fund accounts for funds received from the state to fund and implement a prevention, intervention
and suppression tasks force to reduce the incidence of gangs and seed the community with prevention
programs.

FUND 260 — ABANDONED HOME FORECLOSURES
This fund accounts for owner registrations received from foreclosed homes in order to keep said homes
maintained and graffiti free.

FUND 265 — ARRA (American Recovery & Reinvestment Act)
This fund accounts for federal stimulus monies received for shovel ready projects within the City.

FUND 295 - MEASURE S
This fund is used to account for the one-half cent sales tax received from Fresno County. The funds
must be used for approved police and fire personnel and equipment.

FUND 350 - ASSMT 91-2 HIGHLAND-DEBT SERVICE

This fund was set up to account for the debt service of Assessment District 91-2, which is for
construction of the Highland/Floral/Freeway Off-ramp reconfiguration. The funding for the annual debt
payments is from assessment amounts collected on the property tax roll.

FUND 351 - ASSMT 92-1 SUPP-DANCER Il DEBT SERVICE

This fund was set up to account for the debt service of Assessment District 92-1; which is for
construction of public improvements in the Joaquin Valley and Dancer Meadow sub-divisions. The
funding for the annual debt payment is from assessment amounts collected on the property tax roll.

FUND 352 - ASSMT 92-1 SUPP-DANCER Il DEBT SERVICE

This fund was set up to account for the debt service of Assessment District 92-1 Supplemental which is
for construction of public improvements in the Dancer Meadow Il sub-division. The funding for the
annual debt payments is from assessment amounts collected on the property tax roll.

FUND 353 - ASSMT 91-2 SUPP WATERMAIN DEBT SERVICE

This fund was set up to account for the debt service of Assessment District 91-2 Supplemental, which is
for construction of a watermain in the area of Highland/Floral/Freeway Interchange. The funding for the
annual debt payments is from assessment amounts collected on the property tax roll.
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FUND 354 - ASSMT 91-2 SUPP-STILLMAN DEBT SERVICE

This fund was set up to account for the debt service of Assessment District 91-2 Supplemental 2, which
is for extension of Stillman Street in the area of the Highland/Freeway Interchange. The funding for the
annual debt payments is from assessment amounts collected on the property tax roll.

FUND 355 - ASSMT 91-2 PEASOUP DEBT SERVICE

This fund was set up to account for the debt service of Assessment District 91-2 Supplemental 3, for
construction of public improvements in the Peasoup Anderson Project. The funding for the annual debt
payments is from assessment amounts collected on the property tax roll.

FUND 356 - ASSMT 93-1 BRIARWOOD DEBT SERVICE

This fund was set up to account for the debt service of Assessment District 93-1, which is for
construction of public improvements in the Briarwood Too sub-division. The funding for the annual debt
payments is from assessment amounts collected on the property tax roll.

FUND 357 - ASSMT 97-1 THEATER DEBT SERVICE

This fund was set up to account for the debt service of Assessment District 97-1, which is for
construction of public improvements for the Selma Movie Theater. The funding for the annual debt
payments is from assessment amounts collected on the property tax roll.

FUND 359 - ASSMT 94-B UP-RIGHT DEBT SERVICE

This fund was set up to account for the debt service of an Assessment District, which is for construction
of public improvements for the Upright Corp. The funding for the annual debt payments is from
assessment amounts collected on the property tax roll.

FUND 401 - DEVELOPMENTAL IMPACT - TRAFFIC CONTROL
This fund accounts for the revenue from developer fees and expenditures for the installation of traffic
control devices.

FUND 402 - DEVELOPMENTAL IMPACT - POLICE FACILITIES
This fund accounts for the revenue from developer fees and expenditures for the expansion of police
capital improvements.

FUND 403 - DEVELOPMENTAL IMPACT - FIRE FACILITIES
This fund accounts for the revenue from developer fees and expenditures for the of fire capital
improvements.

FUND 404 - DEVELOPMENTAL IMPACT - CITY GENERAL FACILITIES
This fund accounts for the revenue from developer fees and accounts for expenditures for general City
capital improvements.

FUND 405-DEVELOPMENTAL IMPACT-STORM DRAIN
This fund accounts for the revenue from developer fees and accounts for expenditures for installation of
storm drains, including the acquisition and construction of ponding basins.

FUND 406 - DEVELOPMENTAL IMPACT - SEWER
This fund accounts for the revenue from developer fees and accounts for expenditures for sewer
improvements.

FUND 407 - DEVELOPMENTAL IMPACT - PARKS & RECREATION

This fund accounts for the revenue from developer fees and accounts for expenditures for park
improvements including the acquisition of property.
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FUND 408 — LONG RANGE PLANNING FEE
This fund collects and accumulates the Long Range Planning Fees paid with all building permits and
holds the funds for future General Plan updates.

FUND 409 - DEVELOPMENTAL IMPACT - PUBLIC USE FACILITIES
This fund accounts for the revenue from developer fees and accounts for expenditures for public use
facilities capital improvements.

FUND 432 - ASSMT 97-1 THEATER CONSTRUCTION
This fund accounts for the bond construction funds received and expended for the Movie Theater
construction project. The source of funds is primarily from bond proceeds.

FUND 441 - NORTHEAST PLAN PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing the
Northeast Specific Plan Area. Costs for this project plan will be reimbursed by the various properties
being developed within the project area. The source of monies was a loan from the other Development
Impact Funds, to be paid back as projects in the plan area develop.

FUND 443 — SOUTH SELMA SPECIFIC PLAN PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing the South
Selma Specific Plan Area. Costs for this project plan will be reimbursed by the various properties being
developed within the project area. The source of monies is advances of project costs by the primary
developer.

FUND 445 - EQUIPMENT LEASE 07
This fund accounts for the equipment funds received from Sun Trust Leasing and expended on a City-
wide list of vehicles and equipment. Total of lease was $1m.

FUND 446 - AMBERWOOD PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing the
Amberwood project area. Costs for this project plan will be reimbursed by the various properties being
developed within the project area. The source of monies is advances of project costs by the primary
developer.

FUND 447 — TUTELIAN PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing the
Tutelian project area. Costs for this project plan will be reimbursed by the various properties being
developed within the project area. The source of monies is advances of project costs by the primary
developer.

FUND 448 — SELMA CROSSING PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing the
Selma Crossing project area. Costs for this project plan will be reimbursed by the various properties
being developed within the project area. The source of monies is advances of project costs by the
primary developer.

FUND 449 - BRANDYWINE PROJECT

This fund accounts for the cost of preparing necessary documents needed before developing the
Brandywine project area. Costs for this project plan will be reimbursed by the various properties being
developed within the project area. The source of monies is advances of project costs by the primary
developer.

FUND 450 — CA STRATEGIES — SELMA CROSSING
This fund accounts for the cost of preparing necessary documents needed before developing the
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Brandywine project area. Costs for this project plan will be reimbursed by the various properties being
developed within the project area. The source of monies is advances of project costs by the primary
developer

FUND 451 — FLORAL/99/HIGHLAND PSR
This fund accounts for the cost of preparing necessary documents needed before developing the
Floral/99/Highland area.

FUND 452 - WALMART EIR
This fund accounts for the cost of preparing necessary documents needed before developing the new
WalMart EIR. Costs for this project plan will be reimbursed by WalMart.

FUND 600 - AMBULANCE SERVICE

This fund is an enterprise fund, which accounts for the operation and maintenance of the City's
ambulance service. All costs including depreciation are recorded in this fund. It is primarily self-
supporting from ambulance fees.

FUND 601 - PIONEER VILLAGE
This fund is an enterprise fund, which accounts for the operation of Pioneer Village. All revenues are
derived from building rentals and admission fees.

FUND 603 - TRANSIT SERVICE
This fund is an enterprise fund, which accounts for the operation of the City's transit system. The
source of funding for this operation is SB325 monies and fare box revenue.

FUND 604 - GARBAGE SERVICE

This fund is an enterprise fund, set up to account for the operation of the City's trash collection and
recycling service. The monies collected generally come from trash service charges collected with the
Fresno County Property Tax bills. The monies are disbursed to the contract trash hauler, with a portion
paid to the General Fund for the franchise fees.

FUND 605 — CULTURAL ARTS
This fund is an enterprise fund, which accounts for the activities of the Selma Cultural Arts Council. All
revenues are derived from admission fees and other activities of the group.

FUND 700 - INSURANCE

This is an internal service fund. It was set up to account for the cost of general liability, property
damage, and employee related health insurance costs. The source of funding is a charge against all
operating departments.

FUND 701 - FLEET MANAGEMENT

This is an internal service fund. It was set up to account for the expenditures for maintaining the City's
fleet. Each department is charged for its fleet expense and monies are transferred from the appropriate
funds.

FUND 702 - BUILDING & UTILITY

This is an internal service fund. It was set up to account for the expenditures of City building
maintenance and utilities. Each department is charged for its maintenance and utility expense and
monies are transferred from the appropriate funds.

FUND 703 - GENERAL OVERHEAD

This is an internal service fund. It was set up to account for the operational costs for general overhead;
which includes office supplies, special supplies, maintenance agreements, lease payments, rentals,
taxes, memberships & training for the City. Each department is charged for its general overhead
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expense and monies are transferred from the appropriate funds.

FUND 704 - DATA PROCESSING

This is an internal service fund. It was set up to account for the expenditures for maintaining the City's

data processing function. Each department is charged for its computer expense and monies are
transferred from the appropriate funds.

FUND 800 - FINANCE CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by the
Finance Department that are neither revenue nor expenditure of the City.

FUND 802 COMMUNITY SERVICES CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by the
Community Services Department that are neither revenue nor expenditure of the City.

FUND 803 - PLANNING CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by the
Community Development Department that are neither revenue nor expenditure of the City.

FUND 804 - PUBLIC WORKS CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by the
Public Works Department that are neither revenue nor expenditure of the City.

FUND 805 - SENIOR CITIZENS CLEARING

This is an Agency Clearing fund used to facilitate the temporary holding of monies received by the
Senior Citizens Division of the Community Services Department that are neither revenue nor
expenditure of the City.

FUND 806 - POLICE DEPARTMENT CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by the
Police Department that are neither revenue nor expenditure of the City.

FUND 808 - ENGINEERING DEPARTMENT CLEARING
This is an Agency Clearing fund used to facilitate the temporary holding of monies received by the
Engineering Department that are neither revenue nor expenditure of the City.

FUND 820 - PAYROLL REVOLVING

This is an Agency Clearing fund used to facilitate the temporary holding of payroll monies as they are

processed through the accounting system. This fund generally has a —0- balance.
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ABC Grant

Accrual Basis

Appropriation

Assessed Valuation

Audit

Balance Sheet

Balanced Budget

GLOSSARY OF TERMS

A grant program of the State of California for Alcoholic Beverage Control.
Monies are restricted by specific provisions.

The method of accounting under which revenues and expenses are recorded
when they occur, regardless of the timing or related cash flows. Expenses are
recorded at the time liabilities are incurred and revenues are recorded when
earned.

Legal authority granted by City Council to make expenditures and incur
obligations for specific purposes.

The value assigned to real property (land and buildings) and tangible personal
property (moveable property) by the Fresno County Assessor’s Office for use as
a basis in levying property taxes.

Review of the City’s accounts by an independent auditing firm to substantiate
fiscal year income and expenses, reserves and cash balances.

A fiscal statement that disclosed the assets, liabilities and fund equity of a
specific fund at a specific date.

A budget in which planned expenditures do not exceed planned funds available.

Beginning/Ending Fund Balance Unencumbered resources available in a fund.

Bond

Budget

Budgetary Control

A certificate of debt issued by an entity, guaranteeing payment of the original
investment, plus interest, by a specified future date.

The annual fiscal plan that identifies revenues, specific types and levels of
services to be provided, and establishes the amount of money which can be
spent.

Control or management of a government in accordance with an approved budget
for the purpose of keeping expenditures within the limitation of available
appropriations and revenues.

Business License Tax A business tax is imposed for the privilege of conducting business within

Building Permit

the City. Fees range from a flat amount applicable to specific business types to a
graduated formula according to gross sales or other variables.

The City requires that building permits be obtained to ensure that structures and
improvements meet specific standards. The City charges a fee for issuing these
permits in order to recover only the costs incurred.

Capital Improvements Permanent additions to the City’s assets, including design, construction or

purchase of land, buildings, or facilities and/or major renovations of same which
details funding sources and expenditure amounts.
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Capital Improvement Program Financial plan of proposed capital improvement projects with

Capital Outlay

Capital Project

single and multiple year expenditures.

Budget appropriation category which budgets all furniture, equipment,
automobiles, machinery and other relatively minor fixed assets having a unit cost
of more than $300 and an estimated life of over one year.

Infrastructure construction or improvements with a cost of $50,000 or more (City
owned/leased buildings or land, streets, traffic control devices, sewers/drains,
parks and trails).

CDBG Program designed by the Department of Housing and Urban Development (HUD)
to revitalize low and moderate income areas within a City. Monies are restricted
by specific provisions.

COPS Program designed for the Citizen Option Public Safety program. Monies are
restricted by specific provisions.

Consumer Price Index (CPI) Statistical description of price levels provided by the U.S.

Contract Service

Court Fines

Dancer Meadows

Debt Service

Department of Labor used to measure the cost of living and economic inflation.
Payment for services performed by contractual personnel or companies.

The City’s portion of the fines collected upon conviction of a misdemeanor or
infraction committed with city boundaries. Most of the fine goes to the court

system.

Name of sub-division in Selma that was partially funded with assessment bonds.
Name Dancer is used as fund name.

Payment of principal and interest on borrowed funds such as Bonds, Notes,
Certificates of Participation, and other debt instruments.

Debt Service Requirements  Amount of money required to pay interest on outstanding debt and the

Deficit

Department

required contributions to accumulate monies for future retirement of term bonds.
Excess of expenditure over revenue.
A major administrative division of the City which has overall management

responsibility for an operation or group of related operations within a functional
area.

Development Impact Fee A charge to developers to pay for the expansion of improvements

DHS

Division

DUI

Encumbrance

necessary because of the impact of the new development.
An abbreviation for Department of Homeland Security a federal agency.

A sub-unit of a department which relates more directly to one specific operation
of that department.

An abbreviation for Driving Under the Influence,

Amount of money committed for payment of goods or services not yet received
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Enterprise Funds

or paid.

Established to account for the financing of self-supporting activities of
governmental units which render services on a user charge basis to the general
basis.

EMS An abbreviation for Emergency Medical Services a branch of the Fresno County
Health Department.

ERMA An abbreviation for Employment Risk Management Authority, a program that
provides employment practices insurance for the City.

Expenditure/Expense Actual payment of Governmental Funds for goods or service,

FCRTA An abbreviation for Fresno County Rural Transit Agency.

Fee A general term used for any charge levied by government for providing a service
or permitting an activity.

FEMA Federal Emergency Management Agency is a program to assist local agencies
and citizens in the event of disasters or in disaster preparedness.

Fiscal Year Twelve month period from July 1 through June 30 designated by the City to
which the budget applies for beginning and ending financial transactions.

FMAAA An abbreviation for Fresno Madera Area Agency on Aging.

Franchise Fee

Fringe Benefits

FTO

Franchise fees are imposed on various utilities and organizations which are then
permitted to use and operate those facilities within the City,

Employee benefits include employee retirement, medical, health, dental, vision,
life insurance, workers compensation, uniforms and deferred compensation
plans.

An abbreviation for Field Training Officer.

Full Time Equivalent (FTE) Amount of time a regular full or part-time position has been budgeted for

Fund

Fund Balance

Gas Tax Fund

General Fund

in terms of actual hours worked in one year (1 FTE = 2,080 hours).

Independent fiscal and accounting entity with a set of self-balancing revenue and
expenditure accounts used to record financial transactions of a governmental
organization.

Difference between the assets (revenues and other resources) and liabilities
(expenditures incurred or committed to) at any given point in time.

Fund used to account for all revenues received from the State Gas Tax allocation
and is restricted to the construction, improvements and maintenance of public
streets.

Fund used to account for all revenues and expenditures of the City not legally
required to be accounted for in another fund.

Geographic Information System (GIS) A computer mapping system to interface layers of information
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that can be utilized by multiple departments and agencies.

Grant Contributions of cash or other assets from another governmental entity to be
used for a specific purpose activity or facility.

Highland The name used to identify the assessment bond that reformatted the Floral
Avenue freeway off-ramp and the Highway 43 redesign.

HODAG Housing Development Grant Program established in 1985. A HUD grant to
create and maintain low-income rental housing. The program now maintains a
rent subsidy agreement with Shadowbrook Il Apartments.

Interfund Transfer Monies transferred from one fund to another to finance or reimburse the
operations of the fund for specific expenditures.

Internal Service Fund A fund used to account for financing of goods or services provided by one
department to another department on a cost reimbursement basis.

Infrastructure Facilities on which the continuance and growth of a community depends such as
streets, sewers, parks and public buildings.

Interest Income Interest income is earned as the City invests its idle funds with the goal of the
City being safety of the investment, liquidity needs and then rate of return.

ISO An abbreviation for Insurance Services Office which sets the City’s insurance
rating.
LLMD Landscape and lighting maintenance assessment district. Established to

maintain the various medians and landscape islands in the city. Costs of
maintenance are charged to property owners within the district,

LTF Local Transportation Fund. A state fund for distribution of taxes received for
transportation systems.

MAGEC An abbreviation for Multi Agency Gang Enforcement Consortium. A multi-police
agency anti-gang task force.

Maintenance & Operations Expenditures for materials, supplies, activities and services which are
used in the normal operation of City departments.

Mandated Cost Any responsibility, action or procedure that is imposed by one sphere of
government on another through constitutional, legislative, administrative,
executive or judicial action as a direct order.

Measure C A fund for distribution of county-wide sales taxes received for transportation
systems.

Measurement Data collected to determine how effective or efficient a program is in achieving its
objectives.

Modified Accrual Basis The method of accounting under which revenues are recorded when they
are both measurable and available while expenditures are recognized when
incurred.
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Motor Vehicle In-Lieu State vehicle license fees imposed on motorists for the privilege of

NET

NFPA

NPDES

Objective

olIC

Operating Budget

Ordinance

OTS Grant

Peasoup

Personnel Services

POST

PFA

Program Budget

Property Tax

RDA

Reserve

Resolution

operating a motor vehicle on public highways,

An abbreviation for Narcotic Enforcement Team. A multi-agency drug
enforcement task force.

An abbreviation for National Fire Protection Agency.

An abbreviation for National Pollutant Discharge Elimination Systems, a program
to control discharges of pollutants into the storm drain systems.

Desired results or accomplishments of a budget activity which can be measured
and achieved with-in a given time frame.

An abbreviation for Officer in Charge.

Annual appropriation of funds for departmental expenditures including salaries,
benefits, services, supplies, capital outlay, capital improvements and debt
service.

Formal legislative enactment by the governing board (City Council) of a
municipality which, if it is not in conflict with any higher form of law, has the full
force and effect of law within the boundaries of the municipality to which it
applies.

A grant program of the State of California for Traffic and Safety Enforcement.
Monies are restricted by specific provisions.

The shortened name for Peasoup Andersen’s Restaurant and travel center.
Name used to identify the debt service fund to the assessment project that was
used to partially fund project

Expenditures for employee salaries and benefits.

An abbreviation for Peace Officer Standards and Training. A state agency that
pays for and oversees police officer training requirements.

The short form of name for Selma Public Financing Authority.

A budget that focuses upon the goals and objectives of each division within a
department rather than upon object classes of expenditure.

Property tax is imposed on real property (land and permanently attached
improvements such as buildings) and tangible personal property located within
the City. The assessed value of real property is established by the Fresno
County Assessor.

The short form of name for Selma Redevelopment Agency.

Account used to record the portion of fund balance legally segregated for a
specific use.

Special or temporary order of a legislative body requiring less formality than an
ordinance.
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Revenues Income received from taxes, fees, permits, licenses, interest, intergovernmental
and other sources.

Risk Management An organized attempt to protect an organization’s assets against accidental loss
in the most cost-effective manner.

RMA Short form of name of the joint powers authority that the City is a member of for
shared insurance purposes. Central San Joaquin Valley Risk Management
Authority.

Sales and Use Tax Sales and use tax is imposed on retailers for the privilege of selling, at retail,
within the City limits. One percentage point of the sales tax collected by the
State Board of Equalization is allocated back to the City for general purposes.

Selma Public Financing Authority A joint powers authority made up of The City of Selma and the
Selma Redevelopment Agency for the purpose of arranging bond financing.

Selma Redevelopment Agency A special district formed within the boundaries of the City of Selma
for the purpose of reducing blight in the urban area.

Special Assessments Revenues collected for the financing of public improvements or service
deemed to benefit the specific properties against which special assessments are
levied.

Special Revenue Fund Fund type which collects revenues that are restricted as to expenditure
usage.

Taxes Compulsory charges levied by a government for the purpose of financing

services performed for common benefit.

Triple-Flip The name associated with the State program to finance the State deficit bond
issue through manipulation of Sales Tax, VLF and Property Tax revenues to local
governments.

Traffic/Vehicle FinesFines for traffic violations are remitted to the city in which the violation occurred.

TRAN Tax and Revenue Anticipation Note. A short-term (usually 12 months) loan
against General Fund tax revenues made to a city to facilitate cash flow.

Transfers In/Out Money transferred from one City fund to another. Differs from revenues and
expenses.

Transient Occupancy Tax (TOT) Transient Occupancy Tax is a 6% tax of the cost of a hotel room
imposed on those who occupy a room or rooms in a hotel, inn, motel, tourist
home or other lodging facility within the City’ limits.

Unger Name of little theater center.

Up-Right Name of a large commercial manufacturer in town. An assessment project was
named for the business. Assessment project was used to finance infrastructure
and expansion of facility.

User Charges/Fees Fee payments for direct receipt of a public service by the party benefiting from
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that service.

VISTA Volunteers In Service to America. A federal volunteer program administered by
AmeriCorps.
WAN An abbreviation for Wide Area Network, used in conjunction with the City’s

computer system.
Weed & Seed Name used to designate the Federal Grant program established to reduce the

criminal elements in the target neighborhood and encourage the growth of a
healthy social and economic environment.
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City Manager Division, 78
Department Summary, 76
Economic Development, 84
Organization Chart, 75

Administrative Services Department, 89-94
Department Summary, 90
Human Resources Division, 92
Organization Chart, 89

Ambulance, 140

Appropriations Limitation, 247

Aquatics, 187

Arts, see Cultural Arts

Assessed Values, 251

Budget Process, 17

Budget Calendar, 18

Building Division, 156

Building Permits, 253

Budget Transmittal Letter, 3-10

Capital Improvements, 237-238
Capital Improvement Projects (Current Year), 237
Capital Improvement Projects (PY Carryover), 237
City Attorney, 68
City Clerk, 71
City Council, 64
Council Division, 64
Council Goals and Objectives, 12
Biographies, 2
Picture, 1
City Manager , 75
Transmittal Letter, 3-10
Community Development, 147-160
Building Division, 156
Department Summary, 148
Organization Chart, 147
Planning Division, 151
Community Profile, 223
Comparison to Other Cities, 253-254
CSMFO Budget Award, 14
Cultural Arts, 175

Debt Service Schedule - City, 248-249
Debt Service Schedule - RDA, 250

Economic Development, 84

Employee Benefits, 255-256

Expenditures
Summary of Expenditure Funding, 31
Expenditure Funding-multiple years, 34
General Fund Budget by Department, 32
Budget by Department-all Funds Included, 33
Expenditures by Type of Expense, 30
Expenditure Summary by Fund & Dept, 28-29
Resources and Appropriations, 25

Finance, 95-110
Department Summary, 96
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General Accounting Division, 99
Treasurer Division, 104
Recycling Division, 108
Financial Structure, 16
Financial Policies, 257-261
Fire, 129-146
Ambulance Division, 140
Department Summary, 130
Fire Division, 133
Fire vs. Population Graph, 54
Organization Chart, 129
Fleet Services, 220
Fund Descriptions, 262-268

G General Accounting, 99
Glossary, 269-275
Graphs

Appropriation Limitation-Historic Limit, 247
Assessed Values, 251
Budget by Department-All Funds, 33
City Comparison of General Revenue Per Capita, 253
Employees vs. Population Growth, 53
Employees per Capita, 53
General Fund Budget by Department, 32
General Fund Revenue, 39
Police & Fire Departments Personnel, 54
Property Tax, 51

Distribution and Revenue, 51
Recycling Annual Diversion Rate, 109
Sales Taxes, 49

Breakdown of Sales Tax Rate, 49

Sales Tax by Type, 49

Sales Tax Revenue, 50
Staffing Position by Department-2009-10, 55-59
Staffing Position by Department-2008-09, 55-59
Staffing Position by Department-2007-08, 55-59
Vehicles, Number of, 221

H Homeowners Property Tax Relief Subvention, 52
Human Resources (See Administrative Services), 89

| Information Processing Services, 233

Insurance, 217

Interfund Transfers, 27

Internal Services, 213-236
Fleet Division, 220
Information Processing Division, 233
Insurance Division, 217
Internal Fund Summary, 213
Overhead and Office Expense division, 229
Utilities and Building Maintenance Division, 225

L Legislative, 61-74
City Attorney Division, 68
City Clerk Division, 71
City Council Division, 64
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Organization Chart, 61

M  Maps
City in State of California, 19
City of Selma, 20
Mission Statement, 11
Motor-Vehicle In-Lieu, 52

N  Non-Department, 209-212

O Organization Charts
Administration Department, 75
Administrative Services Department, 89
City of Selma, 15
Community Development Department, 147
Finance Department, 95
Fire Department, 129
Legislative Department, 61
Police Department, 111
Public Works Department, 191
Recreation & Community Services Dept, 161
Overhead and Office Expense, 229

P  Parks, 199
Performance Measure Charts
Administrative Services, 91
City Clerk, 71
City Manager, 78
Community Development, 149
Economic Development, 85
Finance, 100
Fire, 131
Internal Services
Information Systems, 233
Insurance, 217
Overhead & Office Expense, 229
Police
Field Operations, 122
Support Services, 116
Public Works,
Engineering, 195
Parks, 200
Streets, 204
Recreation, 164
Aquatics, 190
Cultural Arts, 178
Recreation, 166
Senior, 171
Sports, 186
Youth Services, 179
Planning Division, 151
Police, 111-128
Department Summary, 112
Field Operations Division, 121
Organization Chart, 111
Police vs. Population Graph, 54
Support Services Division, 115
Population, 53

279



INDEX

Property Tax, 51

Public Works, 191-208
Department Summary, 192
Engineering Division, 194
Organization Chart, 191
Parks Division, 199
Streets Division, 203

Recreation & Community Services, 161-190
Aquatics Division, 187
Cultural Arts Division, 175
Department Summary, 162
Organization Chart, 161
Recreation Division, 165
Seniors Division, 170
Sports Division, 183
Youth Services Division, 179
Recycling, 108
Redevelopment, 239-246
Budget Resolution, 239
Funding Summaries,240-242
Redevelopment, 243
Resolutions
City Budget Resolution, 13
RDA Budget Resolution, 239
Revenues
General Fund Revenue (Graphs), 39
Resources and Appropriations, 25-26
Revenue Detail, 40-48
Summary of Revenues, 37-38

Sales Taxes, 49-50
Comparison to Other Cities, 50

Senior Services, 170

Sports, 183

Staffing, 55-59
Benefits, 255-256
Breakdown of Positions, 55
Detail of Positions, 57-59
Summary of Position, 55

Streets, 203

Swimming, see Aquatics

Treasurer, 102
Utilities and Building Maintenance, 225

Vehicles, Number of Vehicles , 221
Volunteer Statistics, 163

Youth Services, 179
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